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Industry pain points
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Shortage of supply-
side

REMEE
Lack of stability

gEhEEAREInadequate
capacity matching

ERNGEE
Management
mechanisms are

lagging

BREETUHMILEARE 30%
The employment rate of animal husbandry and
veterinary medicine is less than 30%

FIRERE 40%
The annual attrition rate exceeds 40%

BRLWEEREREULEX
Traditional experience is difficult to meet the
needs of intelligence

KIRNEEAE, RIVEERM
Family management is the main, career path is
vague

AT EERRE

Insufficient talent pool

EFrRERZEMN
Production efficiency
affected

7=l F+ 4% 5% FH
Industrial upgrading is
hampered

AT B R

Limited growth of talents
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Hate others for digging people on the one hand

While digging for someone else's people
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Enterprise development
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Reasons for employee 5

turnover and job hopping
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The core development strategy of a
company is not about scale or capital

But rather 'people’
It shares common values with the
enterprise

A group of people
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People oriented
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How to
select people
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e [GHRBI{EIMatch the position

EE

Management position

HRP+WST

B

Technical position
FIN+HITH

Learning Power + Execution

Leadership

FRIE

Breeding position

W=+ = FE0
Resilience +

Power

Responsibility
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Status of capabilities
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ENVERE
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Enterprise
schoolization
Leadership

mentorship

5

—FE AN —ET



Rix A% 48

WUHAN GOLDEN DRAGON GROUP

LRSI

Hands-on training
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| said, listen to me
I'll do it, you see
You say | listen
You do what | see
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Group Study
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retain people
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Enterprise employee development and training channel

g iLBL EProfessional job matching

1ALl ESupporting management positions
ERELWEEZNAR

BEREEERAMAR

Suitable for personnel in management Suitable for personnel who take professional
positions routes
O ¢
1714CFarm manager
B ]
Director level . _
Z |8)F{Fworkshop director
V7.8 v— s .
=ZIE O Z= (8] FEEWorkshop supervisor
Manager i
5 4 P25 T Production technician
FE

Supervisor

MRT (BHR/#4R)

New Employee (Campus Recruitment/Social
Recruitment)
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Employee promotion and advancement man

é%;l&[ﬂ]r7 ;BZJ%hmEQ ‘a?

HLA% (3 A 2 26 A

ZoRe

AFRHIE R k<

RS SRR

2 Ll ke

AR

PRI 2FD b

DRI 1 L

e ke

FRAF BN LA L e

RIG =R F

Kt bl ke

13 =R HFR A

HA e

(230)¢

RS DU R HARR

NELAL

RIS VY R HAFRF4F

Giil Rie

(225)¢

JI:/'\ 6 /\H I/J\_l:

B, bl B

T 1L Ee

B e

72

(220)¢

T#e 3 MHEL ke

AN e W o

6 f1

23] e

60

(180)¢

Fe

T SN R W

34He

& T ERREOR BRI 7 120 45, A5 BALFE XS TH G 73 300 73

—FE —

£ A




Okt
v v
Q\)Aﬁ/—é/‘// i\:cAéOLfN ﬁoﬁfaﬂ

PAABIBL % Focus on human growth
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QSJMM = LI Employee growth motivation

IEB5EfR%: Certificates and professional titles:

ENAWSHEHXERSRIRR, KRBIRMRFR, £F6-105TcHEEER. (D& rtsa W
Upon obtaining a national senior professional title related to the business, a financial reward of THAS

60000 to 100000 yuan will be given according to the rank of the title.

ERRE

EFX SRERM. SREEID. ExEMEXIEMS
WMHE=ITE: SRSITIH. MM, SEREHEITIH,
TER#E: —RENMHID. —REED,

BHEX SHEANRBEEEID. SREFIH.

FTEMIRHAZ: Bachelor's degree promotion category: Wi B ki
CPAEN RICAEREHIPE SR k)
EME985821 1ML SLHM, AT 105 TASRE; *NAMLEM, AF205TALLMH. vhedsill Aty
Obtaining a master's and bachelor's degree from 985&211 universities will be rewarded with a fund of 100000 yuan; / TR P ke
Obtaining a doctoral degree will be rewarded with a fund of 200000 yuan. (Rt i MMM Bk k)
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Selection of the Most Beautiful Pig Farm
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Employee care

—FE —BAN —ET



(@& 1a

\A—-\ WUHAN GOLDEN DRAGON GROUP

ot/

Allocation mechanism
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From excellent to outstanding (six months)
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From excellent to outstanding (throughout the year)
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Culture creates the soul
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Putting human growth at the core
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Emphasize a culture of "execution”
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Standard

Uniform attire

Morning assembly formation
Standard procedure

Rank ranking

Respect and reverence

Treat equally without discrimination
Collective honor

ation
o

Discipline

R0

Principle
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Emphasize the culture of 'learning ability"'

ﬂgTeach

53]
Study

FRA
Schoolifica
tion
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Promotion

15l

Training
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Evaluation
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All staff shall implement the morning and evening meeting
system

Administrative department weekly learning meeting
Weekly, monthly, and quarterly meetings of the department
Training on job operation manual

Technician Skills Exam Evaluation

Department head external training and study tours
Supervisor level speech competition

Selection of the Most Beautiful Pig Farms in Various Pig Farms
Evaluation of Professional Titles for Various Business Skills
Patriotic Red Education
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School ification
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Mutual aid
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Fraternity
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Emphasize the culture of "cohesion"
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Employee holiday gathering activities
Employee birthday celebration activity
Employee’'s life and health protection

Family relationship condolences for employees
Comfortable working environment for
employees

Protection of employees’' personal dignity
Employee salary and benefits

Paid travel with family
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The role of "three types”

o [RMSHIT
o« F35%
5z o KRESHE

= Obedience and execution

School @ Learning and Exams

o« Great love and dedication

—FE AN —FT



(Dxa st sa IABE STk

People-oriented
Culture creates the soul
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Leading group
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