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行业痛点
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行业痛点Industry pain points
痛点类型

Type of pain point
具体表现

Specific manifestations
核心影响

Core impact

供给端短缺
Shortage of supply-

side

畜牧兽医专业就业率不足 30%
The employment rate of animal husbandr y and 

veter inar y medicine is  less than 30%

人才储备不足
Insuff ic ient ta lent pool

稳定性差
Lack of stabil ity

年均流失率超 40%
The annual  attr i t ion rate exceeds 40%

生产效率受影响
Production eff ic iency 

affected

能力适配不足Inadequate 
capacity matching

传统经验难适配智能化需求
Tradit ional  experience is  di f f icult  to meet the 

needs of intel l igence

产业升级受阻
Industr ia l  upgrading is  

hampered

管理机制滞后
Management 

mechanisms are 
lagging

家族式管理为主，职业通道模糊
Family management is  the main,  career path is  

vague

人才成长受限
Limited growth of ta lents
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一边痛恨别人挖人

一边在挖别人的人

Hate others for digging people on the one hand

While digging for someone else's people

恶  性  循  环 Vicious spiral
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扩张
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员工离职

跳槽原因

Reasons for employee 

turnover and job hopping

第一  尊  重 Respect

第二  参  与 Participation

第三  重  视 Importance

第四  认  可 Recognition

第五  薪  水 Salary

☛
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“高薪留人”"
High salary to retain people"

这山望着那山高

一山更比一山高

The grass is always greener on the other side

One mountain is taller than another
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企 业 的 发 展 核 心 战 略 ， 不 是 规 模 ， 不 是 资 本
而 是 “ 人 ”
是 和 企 业 有 共 同 价 值 观 的

   “一群人”

T h e  c o re  de ve l o p m e n t  s t r a te gy  of  a  
c o m pa n y  i s  n o t  a b o u t  s c a l e  o r  c a p i ta l
B u t  r a th e r  ' p e o p l e'
I t  s h a re s  c o m m o n  va l u e s  w i th  th e  
e n te r p r i s e

A group of people
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人，是一切事物发展的根本
Man is the foundation of the 

development of all things
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以人为本
People oriented
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养殖岗
Breeding position

耐受力+责任心
Resilience + 

Responsibility

管理岗
Management position

组织力+领导力
Organizational Strength + 

Leadership
技术岗

Technical position

学习力+执行力
Learning Power + Execution 

Power

匹配岗位Match the position 
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能力现状
Status of capabilities
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☛
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Hands-on training
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言教不如身教
        身教不如境教
Words are less effective than 
actions, and actions are less 
effective than circumstances.
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合 格
Qualified
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Ø 以“德” 留人

Ø 以“财” 留人

Ø 以“技” 留人

Ø 以“爱” 留人

Ø Keep people with virtue

Ø Keep people with money

Ø Keep people with skills

Ø Keep people with love
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新员工（校招/社招）
New Employee (Campus Recruitment/Social 
Recruitment)

Supporting management positions
适用走管理岗位的人员

Suitable for personnel in management 
positions

Professional job matching
适用走专业路线的人员

Suitable for personnel who take professional 
routes

主管
Supervisor

经理
Manager

总监级别
Director level

生产技工Production technician

   车间主管Workshop supervisor

  车间主任workshop director

场长Farm manager
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员工晋升晋级管理
Employee promotion and advancement management
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竞聘者Competitors 评审团Rating group
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证书与职称类：Certificates and professional t it les:
考取到业务相关国家高级职称，按照职称等次，给予6-10万元的资金奖励。
Upon obta in ing  a  na t iona l  sen io r  profess iona l  t i t l e  re la ted  to  the  bus iness ,  a  f inanc ia l  reward  of  
60000  to  100000  yuan  wi l l  be  g iven  accord ing  to  the  rank  of  the  t i t l e .

序号 证书类型 奖励/万元

1

生产类：高级畜牧师、高级兽医师、国家育种相关证件；
财务会计类：高级会计师、注册会计师、高级审计师；
工程后勤类：一级造价师、一级建造师；
管理类：高级人力资源管理师、高级经济师。

6-10

学士学位提升类：Bachelor's degree promotion category:
考 取 到 9 8 5 & 2 1 1 硕 士 学 士 学 位 ， 给 予 1 0 万 元 资 金 奖 励 ； 考 取 到 博 士 学 位 ， 给 予 2 0 万 元 资 金 奖 励 。

O b t a i n i n g  a  m a s t e r ' s  a n d  b a c h e l o r ' s  d e g r e e  f r o m  9 8 5 & 2 1 1  u n i v e r s i t i e s  w i l l  b e  r e w a r d e d  w i t h  a  f u n d  o f  1 0 0 0 0 0  y u a n ;  
O b t a i n i n g  a  d o c t o r a l  d e g r e e  w i l l  b e  r e w a r d e d  w i t h  a  f u n d  o f  2 0 0 0 0 0  y u a n .

序号 学士学位类型 奖励/万元

1 硕士（双一流） 10

2 博士 20
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文化造魂
Culture creates the soul
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以人的成长为核心

Putting human growth at the core
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奖惩
Rewards  and 
punishments

标准
Standard

原则
Principle

纪律
Discipline

组织
Organization

ü 统一着装
ü 晨会列队
ü 标准流程
ü 等级排位
ü 崇尚敬上
ü 一视同仁
ü 集体荣誉

ü Uniform attire
ü Morning assembly formation
ü Standard procedure
ü Rank ranking
ü Respect and reverence
ü Treat equally without discrimination
ü Collective honor
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军事化
Militarization



一件事 一群人 一辈子

E m p h a s i z e  t h e  c u l t u r e  o f  ' l e a r n i n g  a b i l i t y '

教导Teach

晋升
Promotion

考评
Evaluation

培训
Training

学习
Study

ü 全员执行晨夕会制度
ü 行政部门每周学习会
ü 场部周、月、季例会
ü 岗位作业指导书培训
ü 技术员技能考试评比
ü 部门主管外训及游学
ü 主管级别的演讲比赛
ü 各猪场最美猪场评选
ü 各业务技能职称评定
ü 爱国主义的红色教育
ü Al l  s ta f f  sha l l  implement  the  morn ing and even ing meet ing 

system
ü Admin ist rat ive  depar tment  weekly  learn ing meet ing
ü Weekly,  month ly,  and quar ter ly  meet ings  of  the  depar tment
ü Tra in ing on  job  operat ion  manual
ü Technic ian  Sk i l l s  Exam Eva luat ion
ü Depar tment  head externa l  t ra in ing and study  tours
ü Super v isor  leve l  speech  compet i t ion
ü Se lect ion  of  the  Most  Beaut i fu l  P ig  Farms in  Var ious  P ig  Farms
ü Eva luat ion  of  Profess iona l  T i t les  for  Var ious  Bus iness  Sk i l l s
ü Patr iot ic  Red Educat ion
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学校化
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互助
Mutual aid

互帮
Mutual 
assistance

友爱
Fraternity

团结
Unity

温暖
Warm

ü 员工节假日聚餐活动
ü 员工的生日祝福活动
ü 员工的生活健康保障
ü 员工的家庭关系慰问
ü 员工舒适的工作环境
ü 员工的人格尊严保护
ü 员工的薪资福利待遇
ü 带薪带家人外出旅游
ü Employee hol iday gathering activit ies
ü Employee bir thday celebration activity
ü Employee's l i fe and health protection
ü Family relat ionship condolences for employees
ü Comfor table working environment for 

employees
ü Protection of employees'  personal  dignity
ü Employee salar y and benefits
ü Paid travel  with family
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家庭化
Family oriented
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军队 ☛ 服从与执行

学校 ☛ 学习与考试

家庭 ☛ 大爱与付出

Military ☛ Obedience and execution

School ☛ Learning and Exams

Family ☛ Great love and dedication

“三化的作用”
The role of "three types"
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激发员工的
使命感

Inspire employees' 
sense of mission

凝聚员工的
归属感

Consolidate 
employees' sense of 

belonging

实现员工的
成就感

Realize employees' 
sense of achievement

赋予员工的
荣誉感

Give employees a 
sense of honor
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领导集体
Leading group
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THANKS !


