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;’55’&%‘& ‘H‘ Farm Design

* THAEFZERIT

Normal production and operation design

« BAEMRILAE

 Independent trough for each pen

s TAMBERA R, MK (KA /E
E(G-F) K&

 Weigh individual pigs (breeding pigs) or
entire pens (G-F) using the on-site
weighbridge or the corridor weighbridge

c B AR S EABKIEID K W

* Record and monitor basic data such as

temperature, humidity, and water meter

readings
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Trial Barn
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LhaEXSRERAR

The feeding line and weighing system of the trial barn

M EHE(264) . AL
MEICFKHE Sufficient number of
feed towers (= 6). Manual weighing
and recording of feeding

E D2 it AR R4 Automatic
weighing, mixing, and feeding system

— EzifrE - Automatic weighing

— BE3liR4a - Automatic mixing

— E itk - Automatic recording

1R R E 25 (D) Feed weighing

system (remaining feed)
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Pig weighing system

BHRERNERR

Sow individual weighing system

FEFRENE RS

Piglet weighing system in the delivery room
« EEMEZRSG (Nursery, G-F)

* Full-pen weighing system (Nursery, G-F)
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Sample collection
e WHRFERMEHFMHE/E » Feed sample storage cabinet/room
s HMEZEFKEEZE o Animal slaughtering and sampling room
e RN ETA: FARJT . EwA &+ *Tools for animal sample
processing: surgical scalpel, syringe, etc
s R AEFMEHS: BON. KA
e Sample processing and storage conditions: centrifuge,
refrigerator

A’

L
S IR R AT
Sample analysis
o HWHAEER. SLIE. FA7FE--eRoutine samples: laboratory samples,
parallel samples, etc
« AEAEN: FERAEHTLHARNIA <--«Physiological and
biochemical testing: Cooperation between universities or
professional testing institutions

. REHAR: P RBETHEE

 Sensory indicators: customer feedback and market tracking
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Research Focus

o BRI RHITAREE G

e Raw material evaluation: raw material development and combination

« BAER. By AT

* Recipe model: recipe implementation verification

« FHREE: £ TEFEAMNFITML

* Feeding management: scientific evaluation of production management issues
- BEHW: EE RETE. AL

e Vaccine and drug: vaccine and its regimen, drug evaluation

c FRFEAE: K. BEE. BEX -

e Environmental hygiene: water, temperature and humidity, ventilation
- MG/ AEFERITME: ERKEENE-

* Genetic/production performance evaluation: growth curve determination
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Trial requwements
CERBR: B+ h

. Experlmental site: commercial + experimental
CERKI: BEENE (AL BBk
. Experimental design: science and standardization (gender, parity, etc.)
. ER¥FEE: L4, =E (= 6 rep pens/trt)
. Number of experiments: total, repeated (= 6 reps/treatment)
G BELSATSE#EA (pighday)
. Statistical analysis: scientific analysis and correct model (pig*day)
CEAER: FH . HE (2 34)
. Repeat experiments: season, region (= 3 times)
EAPE: CE. 9

Basic principle: summarize and analyze
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b A7 R SE B R B &

Factors on trial result
CRIH: LI AR e
* Design impact: The scientific nature of experimental design
AR HRE TR FE S5
* Feed impact: The science and precision of diet design

« AR FROR. MR ARE. K-
e Grouping 1nf1uence. parity, gender, weight, batch
- EFERM: KE. AR, RE. A4
* Production impact: density, pen adjustment, immunity, medication
« WM. ASF, PEDV---
 Disease impact: ASF, PEDV
c BRI : W, BE. LB
e Environmental impact: draft, temperature, location
c E R JEIREIR. MEE. HFILF
e Tmpact of death and attrition: delayed culling, extremely weak pigs, scientific records
s GLItRE: IEAE. pATHEA
o Statistical impact: data processing, analysis model
s ANBIH: FAELEIXIT

 Human influence: Blind sample experimental design
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IP management

CRRITRERL: . TH. TE. AL

« Standard recording system: production performance,
mortality and culling, environment, immunotherapy, etc

- LRARAGFH: ERilxE@r58#H

* Record system archiving: retention and management of
original records

c BELS M AU TERF G AT

« Data analysis and statistics: standard scientific research
statistical analysis

« LBWEMRE: AFELOF SCHATIER (AN)

« Experimental reporti standard: Standard core Chinese
journal template (AN)

c BAMAMI|: — T4 A it A

* Technical application brief: one—page application
description
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“Broile” HARE AL

Academy Positioning

5k
Bri<
— | FARRS
EREE (GESEE =(&20E WMRTHE
B FRHMRE iR BOBEE 350
EMmRe kv SEHIE fEF R
HAF & YR R A M P
A BARLYI BARLYI BRI
Disease surveillance Establishment of Raw Core group selection and Fecal treatment
Biosafety Material&Model Evaluation breeding Circular agriculture
Technology development Database Customized breeding Pattern evaluation
Technical training Feed&Feeding Reproductive technology Technical training
Technical Training Technical training
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Operation model

e
— FAZERS
REH BIRAT -Eidi IR BT NEE
_ : i
kA A IESS3C 0o 1R E
* FH. HE. AK ® FER/EEPI o HAFAPI
Pl fir BR &% Pl ® HREHEPI ® KAZAPI o AP * AHFERKREE
® BB #EPI ® B AFEPI * ZLHMPI o AP o NHTEHERER
| EHRAPI ® HEEPI
RARR & BY ERIAT. AXREE

ses  mexex  gexex
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Farm management

vV 2% JEHOperational right: territorial

v E M B K Right of use: Research
Institute

v
EBA: B HAH R L Assessment

authority: territorial + research institute
v ¥ amiME: R (B 7E) Benefit

compensation: Research Institute (potential)

AREE HR

* PI: 5[4l

* PI: Prepared by the Research Institute
« RA: 5 [T

*RA: Research Associate

- WA BHGH

* Breeder: Locally established

&ELKEE
al operation

- HE®Y: AFIZE+AFSX

-Dally business: production operation +
production performance

. SFIN¥EIE. P+ RA+ 1A#F R

» Experimental operation: PI+RA + keeper
« FUNTAE: TUH LI G 3 E Z AL

» Additional work: project experiment
performance evaluation mechanism
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Soft management
0 i HRBRRAEERER
O ARBRBRAR
2 MRERHE
= BMHE3: NERZAD
o OHE 3 WIRIRITSIRE
= M4 ITERRE
= 4 RRIRSIRENE
= iS5
T it6: REEEXH
T BRRAERFIE 2022.01.21
T HIE@ERRE 2022.02.21

o 2.7 8B ERAEENE (2022.3.24)(1)(1).docx
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R E BARRRR

Internal control

2.5 SLIOLNE /A . docx

2.6 BFRIRE SR R{EREE/E.doc
3.1 BRI T{E#85].docx

3.2 BT HRERAITIE R L{E+E5|.docx
3 RATI E 458 T{EES].docx

3.4 BRI B HARNA LEES|.docx

3.5 BiAEMMER T{FFE5(.docx
FAZIN T YE3ES|-H3{4
R0 B IRERRATIE R TE1ES | -MifF

I B R AN TEHES | -Mi4

INB 45 T e85 -4
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AR AR R R

Recording models

« ERIAMEILRERG —
» Unified Group Standard Record Template

o EFMRE. FITR. LA, BT, K

* Production performance, feeding, mortality, treatment, environment
o B & A W B AESOP AR 1T AR AR

e Refine the SOPs and record templates for each stage of pig operations

c ZFAZ—CRREFH
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 Unified record retention and archiving by the group < Lactation Recording System

E[El /A

B

< > %= Farrow day SOP.doc
M4 3: HIRIRITSIRIE € Nursery Recording System # Lactation SOP.doc
R[] [ B R[S} Bl %= Piglet Death and fallout sheet.xls
&= Sow Backfat and loin.xl
2R 2 ow Backfat and loin.xls

L)

= Sow Body temperature.xls
= Sow BW sheet.xls

(1]

M 3: eS8t FISSHEEh R IR -F = Nursery BW sheet.xls

L=

= Sow Farrowing sheet.xls

= . E:= Nursery Death sheet.xls
> G-F Recording System _ % Sow Feeding Program.xls
T ) . E: Nursery Feeding Program.xls -
> T Gestation Recording System = 5 e | % Sow humidity and temp.xls
SR i aotation Racordma Custam af bt st UL e S % Sow Piglet Treatment Table.xls
s g oy @ Nursery SOP.doc % Sow Piglet WT .xls
> " Nursery RECDrdlng SYStem E: Nursery Treatment Table.xls % Sow Treatment Table.xIs
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v ETHE A FWH X # Commercial-Research Farm
v E T SEEA )N A% Production-Oriented Research
v T A& 5 R B sy sz % Question-Driven Trials

v 2T N FNATE 5 %E Farm-Friendly Solutions

v ETHEFVWE VIR Chinese Industry Knowledge
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