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TYPES OF MOTIVATION
BPLRE

 Intrinsic Motivation: This stems from within an individual, driven by personal
enjoyment, interest in the work itself, or a belief 1 its importance.
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 Extrinsic Motivation: This arises from external factors, such as the desire for rewards
(like incentives and recognition) or the avoidance of punishment.
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Why Employee Rewards Matter

for Team Performance
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|NCENT|VES ARE BASED ON
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* Profit-sharing FIE 4y 2
* Productivity =

* Output =

* Piecework R T
e Hard work B4 AR
* Retention e V. »
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INCENTIVES CAN BE:
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* Money %57
* Benefits i Ab
* Time i) [H]
« Recognition WA
e Trophies S8

* Gifts (Individual, team, family)
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CHALLENGES #k ik

* Not all aspects are under an employee control
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* Employees have varying needs and preferences
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* Changes 1n incentives can cause conflict
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* Incentives may cause adverse outcomes
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* Performance incentives oftenrelated to poorer retention
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EXAMPLE: FEED CONVERSION BONUS
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* Arguing for more gilts and lighter pigs at entry
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. Restricting feed intake severely by cranking down the feeders
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- Culhng heavily
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 Shipping at light weights
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» Using all the water and feed medication he could
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* Overestimating dead pig weights
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* Running the barns as warm.as possible
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» Switch stages of feed as late as possible
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* What are the aspects that the employee controls?
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QUESTIONS [q] &t

* What wanted behavior can an incentive induce?
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e Can such behavior be induced more efficiently?
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* What incorrect behaviors does an incentive induce?
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* [s the behavior consistent?
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* What is the time profile?
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WHAT DOES A DISEASE OUTBREAK
DO TO BONUS SYSTEMS?
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* Makes employees work harder
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* Make employees leave
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* Induce higher pay rates
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PROBLEM: EXTROVERTS VS INTROVERTS
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* External vs Internal Validation
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 Introverts often better herdspersons
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e Often not induced by money
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* Small group of people to keep happy
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* Loyal to family, institutions, not heirarchy
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PRODUCTIVITY INDUCEMENT
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e Stability 2 € 1%

- Aims H 1

- Team 71 BA

- Inputs SN
* Recognition A 1]

- Effort i

- Accomplishments 58
* Reward X Jjjj

- Induced improvements 175 54 5O

- Planned changes THRI A R AR B
- Repair and prevention 12E 571




GOOD |NCENT|VES BASED ON:

e Trust (s

* Cooperation E1E
 Knowledge of duties ERZT AR

» Evolving challenges AN Wi JE AT PR B %
* Inclusion BH
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* Mentorship
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-~ Education
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Advancement path
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WHAT HAPPENS
DURING
CHALLENGING
TIMES?
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"Employees who believe that
management is concerned about
them as a whole person—not just an
employee—are more productive,
more satisfied, more fulfilled"”
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