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How to ‘attack jade' with 'stones from other mountains'
------ European and American pig farming technology reference and innovation cases

FEAS - KD
2025.10

;gj:“l
cat



=

Catalogue

fisllzf: 4 MEERZEG;

Stone from another mountain: 4 references and cases;

1. AW 1.Efficiency
2. GDU 2.GDU
3. Fgfh 3.Breed
4. #HtIR 4.Batch
e wanzE
1. Min 1. Field
2. A3 2. Personnel
3. & 3. Performance
4. B2H 4. Point and area




etz fa: AN fE=ERMMEIFSE6.

Stone from another mountain: 4
cases of reference and micro
innovation:
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l. Stones from other Mountains:Efficiency

FERNIREIZI T/EARSEXTILY : Comparison of the number of
workers in pig farms of the same size in China and the US:

5000:L 5% 10000:L 5 Sa3E
5,000 sows 10,000 commercial pigs
E | 16 1
ElR 44 5
ERHERAR
Domestic
. 4 1
environmental
personnel

RimAE=EEn1/3;

Our per capita efficiency is one third of that of the United States;
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l. Stones from other Mountains: 1.Efficiency

(1) &it: (1) Design: a
11 HAREEENEREEETX . BTSN 1.2 22 2k (FRS0d—i, ERMS0dE—i, SHIEFERREHIHHZHENSE

47X 1.1 The office area is directly connected to the #Z%) 1.2 Pregnancy barn 2 large building (breeding 50d one building, breeding
production area through the corridor: only a partition and 50d after one building, animal welfare requirements and later market sales price
shoes are needed to enter the production area differences)

1.3 [REESSNEESEE—E, BRA%KNHE (REPAREESEERREEO, AR, REERERES SNSRI IR
i, TIFARSEREARES) |

1.3 The isolation barn is connected with the pregnancy barn, but it is closed with an iron door (during the isolation
period, the isolation barn is equipped with separate entrance and exit, shower room, after the isolation, the isolation
barn and the pregnancy barn are open, and the staff and the pregnancy barn personnel share);




—, fillzZza: 1. A&
l. Stones from other Mountains:Efficiency
(1) i&it: (1) Design:
14 SRMIEEBEREERIRI

1.4 Practical pig driving channel and auxiliary design of pig driving port

1.5 SEYFECFh, JEERIRECRPSE; 1.5 S-type breeding, non-independent breeding barn;
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l. Stones from other Mountains: 1.Efficiency

. . 2 kRS 8N S HEE, :00-7:00878n, JEF=R. HE, BELEXHE
3 quipment 2.2 Miskhs: 8NP FBHTNFIEESE; AM6:00-7:00885, iELr K. iHE, BELMH
) ° BREITMN. TF14:30 MR IGFR3E LR, 2.2 Washing Room: Weaning and
feeding sows in the delivery room within 8 hours; Weaning from 6:00 to 7:00 AM,
/\ . . cleaning and disinfecting the delivery bed, evaluating the disinfection effect, and
2.1 L\%E’ 2.1 Boar truck; placing the next batch of sows on the delivery bed at 2:30 PM.

B .ﬂﬂ
I - T R MAKIMUM HEAT
i

A Bl DETECTION AND STIMULATION
&

Wiw.ro-main.com

23 BERR (RERR. EMNESEEARNBR#ITELEENE, REERSERAE. &, EFimR
2.3 Back fat calipers (key days, personnel in the breeding house measure the back fat of each pig, and
quickly mark the fat, lean and moderate fat of the pigs)
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l. Stones from other Mountains:Efficiency

(2) 188 (2) Equipment:
2.4 FBEIRER (ARRENEF, HkR)
2.4 Delivery room insulation pad (no need for insulation lamp, quick to wash);
2.5 PIHREMXIKES;
2.5 Removable water dispenser;
2.6 (REIIFIRE
2.6 Caring heating equipment
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l. Stones from other Mountains:Efficiency

(3) iZBE: (3) Health:
3.1 5E., XRIAFHL,
3.1 Eradication of PRRS and mycoplasma;

e PRM G
a”-eﬂz P";D 2/ 3
o ; | Medreazyy, i
S\/'MM 3§RM5//’ B § j' “"*;5’7:“ ai : /
&’”-6 D7 /érf Rt : M 'W‘*./ : [
B M Py o 1T
| <% 51 [T
B ‘ 20/&4%) " ' : W : :

ERetE, TR, (REETEE, #8
BE0.7m2/L BB, RFEEEN;

After disease eradication, the workload of
injections and health care can be reduced,
and the density of 0.7m2/ head fattening
pigs can be increased;

3.2 EERAINAER (RRERZEE)
3.2 Simple Medication Procedure
(No Resident Veterinarian Required)

4, FrEMERN

4. Remuneration and
performance

e It R BB S KRS
W, AREEEALEINTGMEEET;

At present, we pay more attention to
improve human efficiency through
performance; in the future, we will
make efforts to improve the above
three directions;




2. GDU

2.1 BEBB VS  &175 | EEXRFEEICRIXILL :
2.1 Comparison between self-breeding VS expanded breeding and PRRS double negative pig model:

The breeding farm

BiELRZEEE The sow farm is self-bred i &4 s |IEE B introduced PRRS double Yin
pigs
S REBD most
HE KEBo most
Do not introduce foreign
=y NGNS |7, EBEF species, good biological EERE R Easy to manage
control
o2 R EoE The pigs in the field are easy HEEHELE Genes progress fast
to arrange
A=E
From external introduction,
TR BMHEE Slow progress in breeding MEbS [F, ERFXELA biological control risks are
high
TR T - = =i=TS The best swine farm needs to
i Je=d =IEE 7Y Management complexity EEPEIZ EF 2 EIA

be double negative for PRRS

6% of the first and second
a3 | 6%H—. ZTEANEAESE | ‘male castrated pigs and
weaned sows

IRIEED B S, R, EIERMERI;
Determine the model according to the hardware,
health and management of the pig farm;




2. GDU

MLi%: ML farm :

FEEIRFAET500sk, Bpt2dilt, FEDiTIE;

The construction stock is 7500 head, the whole farm is 12d batch, and the semi-seasonal filtration;
BEZENRER. Ba RBRESR) ;

Having sufficient nursery and rearing (isolation) houses;

Bt FEEEEZEEE;

Hardware is more suitable for self-breeding mode;

i T
o 10 em ™) O S T

T
= |




2. GDU

XCZif: XC No.2 farm:

EREFEF=5000sL, Ei79diL;

The construction stock is 5000 head, and the whole farm is 9d batch;
FFIEFELE;

Half season positive pressure filtration;

BEX, BO=A"BEHIER%S, 5.25%k;

Clustered, with three independent breeding farms around, 52,000 head;
EEXNK, E551XNBEEEEINENEE;

PRRS risk is high, suitable for introducing double negative gilts into the group after domestication;




2. GDU

CDi%: CD farm :

FRIRTFIZ10000sL, PUsRA=4E, £=18dilt;

The construction stock is 10,000 head, with four production lines, each 18d batch;

FFFRLE;

Half season positive pressure filtration;

BB FNIAZI1 Tkm;

About 11km away from the gilt supply farm;

EEGEHBIEERE, W PRSP, FIE65 BHENEE;

At present, the PRRS virus in the sow farm is stable, and the testicular fluid of weaned piglets is negative, so it is more suitable to
introduce negative pigs as qgilts;

1‘|.' Witk




2. GDU

LEIE: Current plan:

BEEEE, Att#y2/3;

Self-breeding, accounting

for about two-thirds;

HhEB5 IR, SEEZ91/3;

External introduction,

accounting for about 1/3;

B TR RGBS [F

Gradually transition to

external introduction;
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2. GDU

FEKEFEBIE: Future choice ideas:
® EZHE: Self-breeding:
o iEt: ¥EEMEA, EEE/IE; Hardware: enough pig house,
appropriate distance;
o \Z: BEI/KIS,; Personnel: high management level;
® 7pER5|fh: External introduction:
SEaPEE, Health: The current PRRS is stable

® R TiphH
or negative,
® F4t: HBEMRE®S,; Hardware: only isolation barn, etc;

~.l




2. GDU

2.2 BEEYEMNMTT, SRALNEHEENBEEEDS, RRERIINS L,
2.2 With the decline of pig prices, the group has more PRRS double negative sow
farms, and will turn to the foreign introduction mode in the future;

8

TOPS2H B LSS TR AAMEE & s
ﬁﬁ{ﬂ:ﬂg&: - 4R ETERARASEEBIS0%NFREEW

100% M80%—100% MB60%-80% M40%-60%  20%-40% 0%-20%
.
Hardware upgrading : - B s e
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"y é R mren  Eamz SR GEme FRILSEE] 100%
Z32 .
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o TO P52 P |q e nte rp rises in AR . BAR FEE  ARR RELE BERA 100%
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the tOp 60 A) Of the NERE  BRAH  mme  HURE  RESR [ SEX AR 100%
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. o ) ERRR | ez AeEms  smem  sEnt P—
air filter system; ! Z
TOP31 TOP32 TOP33 TOP34 TOP35 TOP36
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2. GDU

BRI Hoalthupgrade: &K SHIH I K E AR o ;ﬁsﬁﬁ

202454520234, WFEZHENN155%, £160/55k; o Eﬁa;ﬁ"mg‘m"
0 In 2024, compared with 2023, the number of double negative fields ggx% o
increased by 155%, about 600,000; TENA I G 1%
RN BETIEE , ERERAE, REUHIMEFRE; e
® In the future, the number of double negative sow farms will increase, Tii:f: o
and the best way to pursue genetic progress is to adopt off-site zwm e— 2;2%
breeding; IHAY I ¢

| ERET B S ]
EHENAMMERRTHESHE Ty ‘E EXFE 27%

Izt I :
rEAEE I 2
raxE I 1

ARG N 12%
30158481, 19% FEAY I 12%
7 rEEF I 11%

EAN I 10%
ZEA+ I 10%
SR I 10%
K67 I s
2017 FeExE I 7
Rt fREY - %
y AR I 6%

Whaks I s%
kA I 5%
BAER Il %
HEES 4%

KiEx 4%

ZEEY M 3%
AR W 2%

HWIBEE: 202448160 - ] EERS B 1% _
il WIBELE. 2024F4816H
HOERIR . HEIRIEM P BB LA S :

FWREHIER"

FHAEIR: F¥EIRIE HEE S L E -




3. Bigf#h3.Breed

BRiM: Rt ERscECTIE] ;

3.1
3.1 Europe: Between individual breeding units;

3.2 EA: HEXINGE, EHE2abpkRURMNEBIREH, ARHEET
3.2 Domestic: After the impact of African swine fever, all the
breeding houses were made similar to the European single
breeding, and there was no need to drive pigs;




3. Bigf#h3.Breed

20085 =317
Photo of a Dutch pig farm in 2008

Romatic Room;

BoRP SRR Ze=: After breeding, transfer

to the pregnant house;

Y 23L/NE+Fe ot Two boars + full
contact;

PSYZ/MEF33L: PSY at least 3 more;

JT5EEBLighting the mood




3. Bigf#h3.Breed

(EREShcMEL: Traditional breeding mode:

>
>

>
>

A+EiR+ 3, TE3-AANFBEERERIE, BERE, AR, MEAME;

It takes 3-4 people to complete the investigation, including humans, barriers, and boars. The efficiency is low, and only one
boar is needed, resulting in poor results;

BieEREIEETEIEME, 30KEEZEINZS, EintiE, BX;

After the inspection, the cattle were transferred to the breeding barn, and 30 days later, they were transferred to the
pregnancy barn, with increased transfer and risks;




3. Bigf#h3.Breed

(it EEBEfRI: Optimized breeding mode:
(1)iEEht=R + 2k 2% (1) Activity panel + multiple boars
SEE—M=h, ERT2-3L N BEE, TZ42A Five sows in one cage and
two to three boars for mating at the same time, saving two people

(2)%T5¢+@EEHE(2) Light + glucose

150-200Lux/55ERRRS _£7520 ~ 40cm/16/M\ig/X

150-200Lux/above the eyes of sows 20 ~ 40cm/day 16 hours/day
150-200g&&#E/X<150-200g glucose/day

B)FREE: 2ERATSNE3) Body condition management: five
nodes of body weight measurement throughout the whole
process




3. BoMp-igat=h + Sk 2%

3.Breeding-activity panel + multiple boars

Mi33Broadside FE]Mmong




3. figfh-%T¥¢3.Breeding-Lighting

YT Tape lights K& Tube




3. figfh-%T¥¢3.Breeding-Lighting

FH3F+EHE Preventive measure

_;_u_!'_'i__ix b




3. Botp- R EE

3.Breeding-body condition management
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3. Bigfh-PSYZE{¥3.Breeding-PSY changes

PSY5 2 4F3E{itas

B PSY e =15 01F

2AFBEFEM=Z R/ +HITHBUE, BeEZ LN EE S +WiiEREEE + TGN TR

25968 BFRES1.65L, PSY#EE3.55L

In the summer of the 24th year, we will start the renovation of the fence and lighting, and cooperate with the
investigation of multiple male pigs, weaning and feeding of glucose, and on-site physical condition management
In June 25, the total number of piglets increased by 1.6, and PSY increased by 3.5




4. $itiR4.Batch

4.1 2008FXEHMN, BEIRZ100~500L85&37(H3. 4. SEHL,
In 2008, when | went to Europe, | saw many farms with 100-500 sows doing 3, 4, and 5
week batches;

~.

4.2 201451350:L50%%

w3[EHE, 20215510000SLEE(#R28KAL ;

4.2 In 2014,1350 sows were produced in 3 weeks, and in 2021,10000 sows were produced
in 28 days;




4. $itiR4.Batch

4.1.1 A¥ 411 Manpower

FERGM. E=ESn AAEZRF, ABFAOENERR., SoiOaAENNBEE, KA
ERUREF=

In some developed countries such as Europe and North America, due to the

generally small population base and relatively expensive labor costs, four-week
batch production is adopted

SRR EEIIESF, SEFEESETEIL, FREFIAIEINNT 5% (Eaiki/s
14.9 Rkt /h) |, {BEEETERERK T6%, FEoie - LAXTE ZAIRATERIEK,

The labor time is more concentrated. Compared with the traditional continuous
production, although the labor cost increases by 5% (the labor remuneration is

14.9 euros/hour), the labor time decreases by 6%, which fully meets the workers
demand for more leisure time.




4. $#tkiR4.Batch

4.1.2 —XA]Z H5%4.1.2 Multiple piglets can be produced at one time

Fraexdtt (LAR3%961, 4803KF=FK) Capacity comparison (take a

certain field as an example, 480 farrowing crates)

B4

. wE | R | R MR | R | & s | EHRB | P
WX | sm | mE | | | mE | HEE | BB e | g | B | (FE £2
EREHE 20 140 5 35 109 96 1104 2139 52 4992 57400 0
18Kilt 8 144 2 36 273 240 2760 2045 20.2 4848 55750

28Kl | 5 | 140 | 1 28 | 545 | 480 | 5520 | 2561 | 13 6240 | 71760 | +14360
36Kilt 4 144 1 36 545 480 5520 2057 10.1 4848 55750

FralE4EH, BHEMAEFX, TIEEEA. FEREIRENE, ErfERE, rraenlLIRTT25%

Especially for the 4-week batch, compared to other production batches, the breeding cycle and

delivery room turnover time are shorter, resulting in higher production efficiency; Capacity can

be increased by 25%




4. $#tkiR4.Batch

4.2 EAR: 201451350833 EHt, 2021510000558 28K4t; 500083814 _E36/28 Kithdkkihzs ;
4.2 Domestic: In 2014,1350 sows were produced in 3 weeks, and in 2021,10,000 sows were produced in
28 days; for more than 5,000 sows, the number of batches increased to 36/28 days;

4.2.1 . PED, 15

4.2.1 Health: PED, PRRS

HIESERS X BTG

PRI RERERTEY. LIESEE (IR/5F) R %
eSS 0.50 52 22.95
28Kk 0.50 13 6.31
18Kt 0.50 20 9.54
36Kt 0.50 10 4.89

I8 FEBASFVERIESE=1- (1-0.005) "HisEinss
Simulation: ASFV infection probability in pig farms =1~ (1-0.005)”" piglet production frequency

ST 60%: 28 KAV FMTINEERFR13IR, BOELRAF=5 R PRI, R AR IS 722.95%F%%6.31%
Transportation reduced by 60%: only 13 times of batch weaning and transfer in 28 days, which reduced the contact frequency compared with continuous
production 52 times, and the infection probability decreased from 22.95% to 6.31%

RICE~ZEERIEMEI=RErISHE2E, BiEEmBrIERE, NEEPED, EERW.

Batch production can truly achieve the full entry and exit of the delivery room, effectively blocking the spread of diseases,
especially the impact of PED and PRRS.




4. $itiR4.Batch

4.2.2 NRARERA.2.2 Manpower efficiency and leave
FHORBENA TN E R HIZR

Sample table of manpower cost calculation by batch mode

EA 18Ktk 28KHb 36XKitt
AE Bi9TE AEL Bi9TE AE BiaTE AE Bi9T&E
Xi 1 80007T 1 85007T 1 90007T 1 95007T
Hi< 2 70007T 2 75007T 2 80007T 2 85007T
BAR 7 65007% 6 70007T 4 730075¢ 4 75007T
e 12 55007% 10 60007T 9 65007C 9 70007T
ANBEE 1335007¢ 1255007T 1127007¢ 119500
IR (Sk) 2500
AX (BL/A) 114 132 156 156

BISNEER, 28Xt TFEEERL. 18K, BHFTIERESH, ERE20%EANRTWAERT, SHADKATETA10%; 28K#tELF36KiM, &

ABAE, NBEEIERT, ADBRAER.

The calculation shows that compared with the single week batch and 18-day batch, the total labor cost of the 28-day batch is

reduced by about 10% due to the centralization of work, while the employee income increases by about 20%; compared with

the 36-day batch, the labor cost of the 28-day batch is lower under the condition of the same number of people and the same

efficiency.

AREFERRFARKR, SIRRIESIAREEAT.

Large batch production is also conducive to staff vacation, professional quality improvement and talent retention.




4. $itiR4.Batch

423 BEMEH4EH4.2.3 Fattening with full in and out
AFMIERHEE—BIEERIER BREL (HEBEEE/RLAA)

The 4-week batch mode allows pigs in the same fattening house to have similar daily ages (usually within 7 days)
HORCAEE RIS EEY, FEE R

Batch fatting pig slaughter uniformity is better and turnover is faster

(EE 13 3% B [6) I E
ELETE 21K 14K
AL E T 2K 4x
REESLNE 19X 10X




4. $itiR4.Batch

7~ - 759610600LGPig (28KHL)
Example-10,600 GP farms in Northern Jiangsu (28-day batch)

- ARETE
* 4 production lines

o BAZEIFIT2650
« Single strip design 2650

o 23FEEF
*  Group was establibarn in 2023

- EFPIEETE
« Full season positive pressure air filter

- BRICHEIEEEERBENE271N8
+ At present, the disease double negative of
PRRS has been maintained for 27 months




4. fttiR4.Batch

M - BdE10600LE3EGPig (28KiHt)
Example-GP farm with 10,600 sows in Northern

Jiangsu (28-day batch)

EilE5% BEfER
b1
AR | FEE | RFE | EMonER | 35KERE | —[iificE
2025-01 1.88% 0.29% 0.41% 90.29% 93.26% 91.75%
2025-02 2.48% 0.30% 0.33% 92.01% 95.08% 91.93%
2025-03 2.97% 0.30% 0.30% 89.36% 94.60% 88.80%
2025-04 2.51% 0.32% 0.42% 92.05% 95.01% 91.74%
2025-05 2.79% 0.39% 0.28% 92.41% 95.79% 88.04%
2025-06 2.21% 0.34% 0.26% 93.23% 95.56% 88.35%
2025-07 3.44% 0.71% 0.36% 91.33% 95.47% 85.93%
2025-08 3.71% 0.65% 0.34% 93.40% 90.46% 86.46%
20256 | 23.19% 3.38% 2.76% 91.70% 94.40% 88.85%

E 358 Basal sow herd
B¥E9358R: Monthly average index:
ELZFE < 0.5% Death rate <0.5%
IEER < 0.4% Abortion rate <0.4%

£54885: Annual indicators:

ECFh o 1EZR 91.7%The breeding rate was
91.7%

35KZE 94.4% 35-day conception rate
94.4%

—ERFBECER 88.9% One week disconnection
rate 88.9%

O BERHAISHERE. SFIR=E
O The herd of cows maintained
high health and high utilization

rate




4. $itiR4.Batch

Ml - 75E10600LE35GPi7 (28KHt)

Example-GP farm with 10,600 sows in Northern Jiangsu (28-day batch)

BB{FIERE Weaned pig herd
258HR: Annual indicators:

=i FEL 13.18 5L
Average number of healthy offspring per litter is 13.18
EINEREL 1211 3L

Average number of weanned per litter: 12.11 heads

BRERK 2176 X
HRIYE 6.19 kg

Transferred to nursery with an age of 21.76 days

The average weight of the transfer to nursery is 6.19 kg

BY¥588kR: Monthly average index:
H{RIEGE > 250005k

The number of healthy pigs transfer to nursery is more than 25,000

FEiFH
A8
BREF |HFRERS | SHHEFERS | BERER | BFEEE
2025-01 13.38 20863 12.34 21.72 6.73
2025-02 13.36 22957 12.59 22.14 6.63
2025-03 12.97 24317 12.39 21.93 6.36
2025-04 13.12 28282 11.99 21.60 6.17
2025-05 12.89 23164 11.93 21.86 6.09
2025-06 13.28 23870 11.92 21.35 6.04
2025-07 13.30 29419 11.91 21.75 5.92
2025-08 13.14 23014 11.84 21.76 5.79
2025¢fE | 13.18 202049 12.11 21.76 6.19

O ~ERSEE%,

SR RIUBIEE

O Maintain high turnover in the farrowing
house and continue to provide quality
piglets




4. $itiR4.Batch

71610600LB3¥EGPg (28Kitt)
GP farm with 10,600 sows in Northern Jiangsu (28-day batch)

Bdia tratatn Q’%ﬁ'?ﬁﬁaggregative indicator
B[
PSY NPD ZRGEE(D EERaR £5f8tR: Annual indicators:
2025-01 30.49 26.45 12.34 2.47 — AL A28 DN/ ea
: : : : JEAET=KEL  26.19 KNon-production days 26.19 days

2025-02 31.17 25.51 12.59 248 SIYEE(REL  12.11 SLAverage number of weanned per litter: 12.11 head

2025-03 30.93 24.04 12.39 2.50 FErERAR 2.48 BAAnnual output of fetuses 2.48 fetuses

2025-04 29.81 25.28 11.99 249

2025-05 30.04 22.14 11.93 2.52

2025-06 29.83 26.16 11.92 2.50

2025-07 29.27 29.76 11.91 246

2025-08 28.88 33.12 11.84 2.44 —_ N
O BeE28KHERNREE, KIEEEHRATEEE

20255 30.07 26.19 12.11 2.48 O Supporting 28 day batch efficient operation,

unleashing the maximum reproductive potential
of pig herds




4. $itiR4.Batch

A (28K4lt) Cost (28-day batch)

Wi R4S -BB4HZR Weaning Cost - Detailed Table
20255

e
e 15 25 35 28 55 6B 7B sg | Jo%EH
EE(R 7505 8287 5675 6835 5297 5320 5378 3432 47729
] 13358 14670 18642 21447 17867 18550 19434 24189 148157
HE 115 133 242 178 210 354 1232
BRI ELt 20978 23090 24559 28460 23164 23870 25022 27975 197118
Wty E 6.7 6.6 6.3 6.2 6.1 6.0 5.8 5.8 6.2
Wran B & 22 22 22 22 22 21 23 23 22
B aRER 94.6% 93.9% 94.7% 93.4% 90.7% 92.1% 91.2% 90.7% 92.6%
FEtIEE(R 12.34 12.66 12.51 12.07 11.93 11.92 12.00 12.02 12.17
FyE Tt 109 114 109 103 103 T 101 96 104
B 12 13 13 9 12 11 12 9 11
¥miEe 0.40 0.46 0.40 1.05 0.83 0.91 1.35 1.31 1
BEAMm 15 14 T8y 8 9 8 8 8 10
raR 4 5 4 4 5 5 4 4 4
FyE e 30 33 38 34 31 29 30 28 32
AL 26 27 26 25 24 23 21 20 24
HEZ A 88 90 85 84 80 77 73 72 81
BAST 286 295 288 268 265 256 250 238 267
MEEE (Bt) (7) (18) (10) 2) 6 7 1 5 17
F¥ESET (7o) (8) 9) 9) 9) (10) (8) (22) (18) (94)
=107 293 307 296 271 267 257 259 243 273

O 28XYEEETRY "BEFIER" , ERIBRFIEEA2507T/5k

O "Cost reduction and efficiency increase” under 28-day batch high turnover, weaning cost is entering 250 yuan per head




i) “IHE" : How to "success":
1. “LHITEIERIABRE" 45

1. "Let those who can hear the sound of artillery make
decisions" --Huawel;

2. "BEFEAUL—SRTEAHALMERRR" ---FREK

2. "Management is to let front-line employees get and
use resources" --Chen Chunhua




1. A&1.personnel

1.1 SRENEENEMIAZINZZS), MIERENS |
1.1 The most important thing is that the people who are
specifically implemented go to the site to learn, rather

than just the leaders;

1.2 "—iBF" TiE, GSEETEITH
1.2 "The first leader” project; the leadership believes in
better promotion.




2. I172. On site

2.1 BRITAEHEE

2.1 Seeing is believing;

2.2 T FBIERSEM

2.2 Only when you believe can you have the confidence to do it;

2.3 1T T RN ERER |

2.3 When | was doing it, | encountered difficulties and tried to solve them:;

2.4 BUFERFIE 7 KHEA

2.4 Key points are known after on-site observation;

2.5 IhEE—LRRGEIR .
2.5 Avoid some low-level mistakes.




3. Z&5313.Performance

3.1 AR P FHE—TELUBS Ak, {BECIRMEEZ;
3.1 Assess the economic benefits after completion and share them according to
a certain proportion; but it is difficult to achieve;

3.2 TREAYEERRZRE;
3.2 Simple rewards for the project;

3.3 tefEn;
3.3 Spiritual motivation;

3.4 LSS BEENE,
3.4 Specialized test sites will be more efficient.




4. [ 4.Popularize

4.1 AR,
4.1 One sidedness;

4.2 TR,

4.2 The hardest part.is the beginning.




H o K =K !

Thank you, everyone!

]



