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PART 01 Introduction to asset-light
projects




I. What is light asset REBEALEE QR

(1) Fixed Asset Partnership + Floating Rent Model;

(2) "Company + Farmer" farming model;

(3) Fixed asset leasing model;

(4) Muyuan’s contract system. (co-creation partnership with shared

benefit) - certainly an innovation



I1. Why is it called light asset? REALEERR

(1) Assets: flexibility, restructuring of surplus assets, risk-sharing

(2) Funding: stable cash flow and holding the bottom line of costs (who makes it
to the end?).

(3) Management: upgrading to achieve systematic replication. Big but not strong,
small but weak abound

(4) Personnel: steep drop in labor costs, hiring people working in the field

instead of speaking in the hall



I1I1. Current main business model? 2 EAXEERRE

Muyuan: an integrated model of self-breeding, self-multiplication and self-feeding (under

constant innovation)

The company builds their own farms, unifies the procurement of feed and vaccines, hires farmers to centralize all
production processes such as breeding and multiplication, cultivation of piglets, and fattening of hogs, and pigs are sold

to end consumers through one channel.

Wens: "company + farmer" model

The company is only responsible for breeding pigs and piglets, and entrusts the farmers to fatten the commercial pigs. In
this way, the company doesn't have to bear the cost of building hog houses, and passes on the cost of hog houses by
paying the farmers the hosting fee. Farmers need to build their own pigsties, and the company provides them with piglets,
technical guidance, feed, veterinary drugs, vaccines and unified sales.

Both models have their own advantages, but with the outbreak of African swine fever in 2018, the advantages of the
integrated model began to come to the fore; however, the recent prolonged period of low hog prices has given the asset-

light model some room to grow.



IV. Comparison of operating modes?

e E A X

FEF m R

model

asset-heavy business

asset-light operation

land resources

Need to reserve land in the company's strategic
development areas, which is costly

No need for reserves, develop with idle capacity in
industries around the development area

funding Heavy capital requirements (fixed asset No investment in fixed assets, expenses in the form of
requirement | investment requirements of 40,000 yuan/head) rent or floating rent, low capital requirements
entry . . . : :
Funding, personnel, environment and other high Direct a asier
threshold unding, p , env g ect access, easie
development Long investment time, at least 2 years from Short cycle time, about 6 months from project search,
cycle construction to start-up operations identification to implementation on the ground

risk control

(Environmental, financial, etc.) Operator's sole
responsibility, high risk

Shared and controlled risks for both partners

Fattening :

efficiency comparatively strong weaker
capital return Slow cycle time, slightly higher returns Fast cycle time, slightly lower return
Mz.lnagen}ent controllable A lot of uncontrollable

difficulties

operating Poor standardization and high demands on management

system

Standardized, replicable and easy to manage

systems




PART 02 Cost leadership
- ASF 1s the red line, cost 1s the

bottom line




I. Pigs are difficult to raise RBAXEEZR R

Industr

A

Overall industry: overcapacity, less profit,

Tough more loss Corporate Profit with

Decision

Peried for

the Industry -- Corporate Profit with

traditional ‘ industrialized I : Cost leadership — Simplified pig farming

size expansion | Quality Enhancement I value creation

capital-driven | cost leadership | giidustrial chain support

» Cost leadership: less loss at low hog prices, making more profit at high hog prices;
» Simplified pig farming: automation, intelligence and others, these may be good tools, but the problem
is rather more, how to solve the problems that create problems.




Core

indicators

Period

I1. Pigs are not selling well RBAXEEZR R

Is 1t better to bet on the market or focus on the cost
when there 1s no obvious black swan in sight?
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II1. Pig cost components, the direction of our efforts == A =« 2 &

(5) BAERRAHI R
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IV. Cheap sows and piglets with flexible and efficient feeding patterns = = )\ * 4 = = =
AR

Costs are down:

target cost at the end of

company current cost 1. Improved breeding performance and increased apportionment;
2023 2. Reduced feed costs: soybean meal protein substitution, etc.
3. Marginal costs
Muyuan 7.15 Below 7.0
Muyuan’s 2-way rotational crossbreeding provides a lot of cheap gilts (breeding-fattening
Wens 8.1-8.2 Below 8.0 conversion); excellent results after 2-way rotational crossbreeding; disposal of cull sows: 15%
sold to big companies through sows, sows with piglets (retailers don't trust and buy less); 85%
New Hope 8.3 Below 8.0 sold to slaughterhouses. Partly sold at the price of fattening pigs, partly sold at the price of cull
SOWS.
Tech-bank 9.0 About 7.0 The equivalent of raising a big fattening pig and providing 10 or more piglets per year, which is
1g reason for the.low cost. .
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V. Efficient mode of resumption of production - scientific prevention and control in
resumption of production, i.e., full-capacity production, i.e., delivery e AXEFET@mR

1. ASF can be completely prevented, we can ensure zero occurrence, theory and practice have proved that prevention is the most
cost-effective.

2. Once occurrence need decisive and rapid scientific disposal, there are many cases of successful prevention and control for
attenuated virus outbreak in the industry, but sorry, you are blinded, once again the survivor bias appears. That is because the pig
farms who failed in prevention and control of weak virus account for about 99%, but nobody shares.

"Why do lgrge-scale companies collectively insist on biosecurity controls?"

Prevent only and controllable
Rapid scientific disposal

\/ N

Vaccine Virus:
1. Difficult to find;
2. The industry i1s basically incapable
of eliminating it;
3. Large losses;

4. Difficulty in resuming production;
5. Showing a trend of high incidefice

."
"o.u' Oo
L]
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$¥1 o
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VI. Failure in control the outbreak, and reluctance to cull sows, preferring to
passively depopulate? EE AXEFTmRA

Sow farm production cost statistics

normal production abnormal production
annual cost monthly cost | monthly cost 3 mon‘t hs . 2 months'of Total costs during repopulation
decontamination repopulation
Feed 4000 333 0
Labor, management 1000 83 &3 249 166
Barn rent/depreciation 1250 104 125 375 250
Utilities/anti-ASF/supporting 250 21 50 150 42
Boar, gilt apportionment 500 47
Sow medicipe and vaccine, 700 53
equipment
Piglet Vaccin§, medicine and 1300 103
equipment
Total 9000 750 258 774 458
Cost of 2,000 pigs 1548000 916000 2464000

Remarks: pig-related costs are no longer available after depopulation, pig-related costs are recorded in gilts after repopulation, labor costs during decontamination and
repopulation period did not make adjustments, due to the pens during decontamination need more people, people responsible for mating start participating in the
immunization in the second month, some of the people in the farm produce gilts elsewhere according to the production plan, some of them are responsible for
decontamination.

Sow culling residual value

Equivalent to the
weight of a
fattening pig

Sow/fattening pig
price ratio

fattening pig

Average weight, KG .
price

sum of money | Number of sows culled | Amount of sows culled, yuan

200 70% 140 17 2380 2000 4,760,000




VI. Failure in control the outbreak, and reluctance to cull sows, preferring to

passively depopulate?

Gilt production program, sow production cycle of S months, gilt volume per month

headcount weight day of age first month second month | third month |fourth month| fifth month sixth month
Igsrtzfggg Breeding: Delivery of the litter
Confirmation of gilts, partial o corresponds and entry into the
Batch 1 1000 130 210 . corresponding -
vaccination t0 400 to 400 normal production
deliverics deliveries process
Confirmation of gilts, I::Cn;rgiian;n I:::;zliian;n Breeding:
Batch 2 500 90 150 immunization according to g g 400
standard standard .
standard procedures deliveries
procedures procedures
Confirmation of]
gilts, Immunization | Immunizatio
Batch 3 500 65 120 Confirmation of gilts 1mmumzat10n according to | n according Breec!mgi 400
according to standard to standard deliveries
standard procedures | procedures
procedures
Confirmation
of gilts, Immunizatio| Immunization
Batch 4 500 40 90 Confirmation of gilts Confirmation of| immunization | n according | according to Breeding: 400
g gilts according to | to standard standard deliveries
standard procedures procedures
procedures

Gilt program, introduced in day-age weight stages, so as to avoid wasted costs due to wasted days of gilt rearing
Batch 1 pigs transferred to sow farms after breeding and other batches transferred to sow_farms-after completion of immunization, batch;by
batch to avoid greater losses caused by decontamination failure, batch 1 pigs to catch up with the production schedule

Gilt development costs

FEF m R
AR

Immunizatio
fattening pi Amount of | and health Average dail Average price of Amount of |Amount of gilts to| maintenans
headcount weight day of age Gilt markup cning pig OUNt Ot 1 care for gilts crage catly Crage Price OF | Nymber of days of feeding ounto ount of 81%s 10 enance total cost average cost
price gilts 100 feed usage feed feed be culled allowance
RMB/head

Batch 1 1000 130 210 200 17 347000 100000 2.5 3.45 150 1293750 448000 225000 1517750 1965.75
Batch 2 500 90 150 200 17 153500 50000 2.6 3.6 150 702000 224000 58500 740000 1928
Batch 3 500 65 120 200 17 141000 50000 25 3.67 150 688125 224000 78000 733125 1914.25
Batch 4 500 40 90 200 17 128500 50000 2.3 3.67 150 633075 224000 97500 685075 1818.15

Total 2500 770000 250000 3316950 1120000 459000 3675950 1918.38




VI. Failure in control the outbreak, and reluctance to cull sows, preferring to

passively depopulate? EE AXEFTmRA
BB —————_—~—~—~—~—~—~—~—~_~—~_~_~_~—~—~—~.<.~_.—~_~—~.~—~.~—~_<—~.~—~—~—~.<—~—~—~—~—~_~—~—~—~—~_~.~.~—~.~_~.<.~.~“<_~.<.~.~—~_.~.~—~—~—~_~—~.~—~—~_~_~—~.~.~—~.~.~.~—~.~—~.~.~—~_~.~.~.~.~_~.~.~_~_~.~.

The following: the profit difference between raising two-way crossbreeding pig and three-way crossbreeding pig is expected to be about 720,000 yuan, depopulation
and reintroduction is expected to take 5 months and cost about 1.03 million, so in summary, fostering care of breeding pigs gains better profits.

Class 7kg piglet 7kg breeding pig difference note
inventory 2200
7kg purchased price 250 350 100
creep feed 26 26
nursery feed 128 128
small piglet feed 125 125
feed
medium pig feed 362 362
gilt/large pig feed 486 560
Subtotal 1127 1201 74
Farmers' processing fees 250 300 50
Difference in sales price (yuan/catty) 8.5 8.1 -0.4
Total differences 72.1

The difference between raising two-way crossbreeding pig-and,three-way crossbreeding pig-is about ¥ 720,000
1. piglet price difference of 100 yuan, with 98% of marketing rate, average weight of 130 kg, two-way crossbreeding pig is lower than two-way

crossbreeding pig by 0.8 yuan/kg;
2. in accordance with the August feed prices, according to the feeding program, the pig of 130 kg consuming 150 kg feed, and consuming 170 kg feed in total
after the appropriate adjustment of the gilt by increasing 20kg feed; feed difference of 74 yuan / head
3. settlement of processing fees, normal price is 250 yuan / head, the gilt rose to 130 kg, is expected to take 200 days, in accordance with the 1.5 yuan / head /
day, is expected to cost 300 yuan / head

Class idle time sum of money
Depreciation of fixed assets 5 99
Long-term amortized expenses 5 5
total 103




VII. Still using the old model of chicken-egg and egg-chicken? 2 E A K4 E SR

Production Indicators List of input budgets for a 2000-sow project
Class No. Indicator name it 1(\;1;:::; ' :,':::,?ﬁ:) note item March | April | May June July | August | Sept. [October| Nov. Dec. |[January| total
Inventory (farrowing Upfront costs and
1 sows) head 2000 2000 minor renovation 150 150
2 Born alive per litter head 12.00 12.00 ronts 0 500 300
4 parity per year parity 235 235 -
5 Farrowing number head 4700 392 dePOSlt 0 50 50
6 mating number head 5529 461 Introduction costs 660 0 0 0 0 660
R . 7 birth rate % 85 85 Feed costs 20 59 59 54 58 63 69 100 168 277 392 1319
eproduction
indicators 8 B li head 56400 4700 1
e - Veterinary drugs, 4 4 9 4 4 8 2 55 36 55 7 274
9 weaned piglet head 53016 4418 vaccines, etc.
Feed consumption of Labor and other costs 8 10 12 16 20 24 32 36 36 40 44 278
10 breeding pigs kg 2300000 191667
1) Lactating pigle Subtotal inyestment| — ¢/, 73 630 |- 74 82 96 123 | 172 | 240 | 372 | 508 | 3212
consumption kg 22560 1880 (¥ million)
Lactating piglet survival o oy
L e % 94% 94% Brykdphg sfock 0 2200 2200 2150 2133 2111 2090 2069 2049 2028 2008
. situation
Indlc.at(l)rs of 5 Conservation survival
survival rate 0, 0, 0, 1 1
rate % 97% 97% Lactat.lon s.tocklng 4418 4418 4418 4418 4418
situation
3 Fattening survival rate % 97% 97% —
T Nursery final weight kg 2 2 Small FeN(EEes 2099 | 4197 | 6627 | 6627
Inventory Situation
2 Nursery F/G / 1.80 1.80 - - -
kennel 3 Nursery FI ke 1712470 142706 Big fat stock situation 2036 6107 12535
4 Number of nursery Mating from May-June 2024, small fertilizer can be sold from November, large fertilizer is expected to be sold
transfers head 51426 4285 Sales from April 2025
1 Fattening market weight kg 130 130
2 Fertilizer F/G / 2.90 2.90
fattening house G0
3 Fattening Consumption kg 15189299 1265775 Focused AnalySlS.
4 Numberof marketpig  head 49853 s 1. Overall operational assessment of the project; 2. Reassessment of financing capacity; 3. Production budget
T PsY 2651 2651 forecast by average value and full assessment of production risk; 4. Complete investment analysis;
comosie Y 2494 2494 5. Long-term operational analysis; 6. Risk analysis under extreme low prices (ASF red line, cost floor);
. Yuan/ . . . . . . . 5 o o 5
indicators 3 Costof drugs ketpie 100 100 7. Alternative investment simulation analysis; 8. Asset risk analysis: liquidity; 9. Integration of overall

4" F/G for the whole herd 2.96 2.96 development strategy; 10. Simulation of flexible production rhythms.




VIII. And that's a loss? It's still a huge loss, unsustainable? Y e

Currently, the base price of piglets is 200 yuan per head, and the cost of market pig after April is estimated
at 6.7.
Table I: Indicator quotas
item quota
survival rate 95%
Marketing rate 93%
F/G 2.59
Table 2: Unit price of feed
Feed varieties Rationed quantity (head/kg) Price (yuan/ton) (YI:::/);::; d) note
Creeping feed 5 5288 26
nursery feed 30 4387 132
piglet feed 50 256V 178 o
edim pia foed 00 3 o, Feed Prices in September
Large pig feed 135 3302 446
Subtotal 320 3 (~2 - 1123
Table 3: Fattening Pig Cost Quota :
item Cost per catty
Average listed weight (kg) 130
Base cost of piglets ) ~ > _ ¢ }‘; 200
Freight of pigléts o - 19
Apportioning the cost of piglet deaths 11
feed 1123
Feed freight (average price ¥ 60/ton) 19
headcount veterinary drug 50
manufacturing cost 66
Gross margins for farmers 230
funds occupancy charge (accountancy) 35
insurance claim -9
Subtotal 1744
Cost of sales per catty of fattening pigs 6.7




Y V

IX. Path to cost leadership

B AXREFmE

The pig industry has became more intensive, and pig farming competition has developed from a capital-driven pattern under
the high pig price cycle to a cost-oriented pattern under the low pig price cycle;

Low-cost pig farming should be a two-pronged concept of "safety (R)" and "efficiency (C)";

In safe pig production: production safety is the foundation, environmental protection and safety is the red line, ASF
prevention and control is the bottom line, other production health-management issues are the focus, and talent is the core;

Efficiency Improvement Focus:

Sow efficiency: breaking down key production goals and guarding core technical processes;

Fattening efficiency: feed management is the key point, good procurement(raising), management and sales is indispensable.

Cost breakdown of

commercial pigs
Feed, 65% 1300

piglet cost, 23% 450

production costs, 10% 200

Vaccines and
veterinary drugs, 2%

Total 100% 2000

50

COST\BREAKDOWN OF FATTENING PIG

#-teed 4, piglet cost/ 7 production cost

vaccine and equipment

~ adding the feed share of piglet costs,
the total feed share is about 75%.



IX. Path to Cost Leadership -- Efficiency and Safety =2 A 245 2 ®

@ Efficiency is key, reducing unit cost is the result, and improving efficiency is the primary

consideration.
@ Cost reduction does not necessarily increase efficiency, but efficiency improvement can reduce costs.

| | Expenditur
2l (cost reduction)

restricted Reducing competitiveness

@ Productive Thinking: Cost Reduction, Expense Reduction

@ Operational Thinking: Controlling Costs and Improving Efficiency infinite Enhancing competitiveness

family with a lot of money doesn’t count animals with hair.

- Production safety; - ASF prevention and control is the bottom line; - Disease (ASF, PRRS, diarrhea, etc.)

risks should not be blindly allowed to give way to market risks.
High output is only possible with healthy pigs.

« Health affects sow estrus rate and farrowing rate; health affects sow litter size;
 Health affects FCR; health affects survival rate, etc.




B AXREFmE

Healthy pigs fed with less efforts
PART 03 - production safety, biosecurity,
production performance, health
management, cost control




I. Production safety BBEAXEERR

*  You only live once, and safety is for every family!

* Behind every rule and regulation are countless
lessons paid for in blood.

e The lessons learned from every safety incident are

painful.

I. 1 t f traini i ducti fet . . . ; :
mportance o1 traliling in production 52 2% Accidents are not big or small. It is entirely possible

II. Concepts and theories of production safety that some small things or small negligence can cause
huge accidents and losses. Therefore, it is necessary

to follow the safety production procedures, only
IV. Eight prohibitions on production safety safety, is the benefit.

III. Ten concepts of safety management

V. Psychological state of persons prone to,nnsafe ae¢ts

. i '
VI. Essential elements of accident initiation Safety first, prevention first!
VII. Five stages of accident prevention

VIII. Institutional safeguards for production safety

IX. Insights from clinical cases @
X. Focus on production safety precautions gggzg’gc

XT Sammarv



I1. Assessment of cooperating parties

= =
=]

item rank score Content of the assessment Scoring requirements
Availability of EIA report; land transfer contract, filing of facility agricultural land, EIA acceptance requirements; business license; animal epidemic No EIA report or approval document is directly excluded, if there is, points will be added according to the avail of f: ble d ind ding order.
Related formalities A 15 prevention certificate; breeding livestock and poultry business license; sewage license; non-basic farmland certification documents; sustainable operation
Background information capability;
on pig farms A . . 5 3 A A
(30 points) Owner's background B 5 owner local financial debt issues, etc. Good reputation with owners; no credit or debt problems (0-5 points)
cripheral relations B 10 Local government policy, no-farming zone division; neighboring farmers relationship; environmental protection treatment of the rationality of the dissipation |Suitable area, 5 points for good policy; 3 points for owners who can handle peripheral relationships; 2 points for having a large amount of transferred land;
perip! area; peripheral flow of land reserves, etc.
5 . . . L High-risk sites such as farms are rated within 1-3km; the greater the number, the lower the score; the closer the score, the lower the score;
It L1 ooeturle A 15 Knowledge of other farmers/farms, meat markets, slaughterhouses, non-h d. plants, outbreak sites and other high-risk sites within 3 km, as
P 4 well as various transportation routes; set up buffer zones around them; and conduct research on the prevalence of diseases on and around the site;
Effecti f decontaminati d drying of various t f vehicles based on th ble location of d d dryi ints (5 point:
Decontamination and drying room B 10 Equipped with off-site vehicle and drying capable of treating high-risk vehicles; eetivenass ot Cecontammation anc Crying ok various types of velueles basec on fe ocation o and drying points (5 points)
L . ) a . L . . ) The further the staging area is from the location within reason, the higher the score (0-5 points); construction rationality and ability to prevent crossover and disinfection (5 points)
The principle of the pig transfer area is more than 3KM from the pig farm (depending on the situation of the peripheral area); the clean and dirty area is
pigstering area B 10 distinguished by the line or physical partition; the vehicles of our transfer and the vehicles of the customers are strictly parked in accordance with the area;
" q the transfer area and the surrounding area have the ability to be disinfected on a regular basis.
Pig Farm Environment
(60 points)
feed lot c 10 Evaluate the distance and distribution cost of feed yards, and require convenient feed supply; if it is an external feed yard, evaluate the biosecurity of the feed [Feed mill biosecurity rating (5 points)
yard, and require vehicle d ion and drying and special trucks for distribution;
Meet the requirements of pollution-free food livestock and poultry drinking water quality NY 5027--2001, can be tested in accordance with the requirements; need to ensure sufficient water supply in the
dry season. Total water consumption (per head): 25 liters/day for sows, 10 liters/day for fattening pigs, 5 liters/day for nursery, for estimation. The water consumption of pig farms using flushed or dry
Water, electricity A 10 Water resources are plentiful and not a biosecurity risk; assessment of power supply equipment to meet peak electricity consumption with a power house; manure needs to be increased by 20% on the basis of this estimation. (10 points if the quantity meets the standard and the water quality meets the requirements; 5 points if the quantity cannot supply the
peak quantity; 0 points if the water quality does not meet the standard)
Design of clean sewers B 5 Approach roads; off-site clean and dirty roads are strictly separated and do not cross. The approach road meets the 30t weighing, 9.6m big vehicle passing (3 points); the clean road and dirty road are separated (2 points), not separated (0 points);
enclosure C 5 Pig farms are separated by a solid fence (over 2m in height) and are not shaded by trees. Hog farms with fenees, no breaks, no trees around (5 points); fences and trees (3 points); no fences (0 points)
q 5 a.q 5 3 Districts are independent with strict partitioning (5 points), districts are independent without partitioning (3 points); districts are disorganized (0 points
Independence of the four districts B 5 Management areas are moved out; isolation areas, living areas, production areas are strictly Separated and/cleatiyudifferentiated and blocked across areas it Lepru it stict paritioning (G/points) istricts are incependent without partitioning (3jpouts); districts areldisorganized (O points)
One-way fl bathrooms with no crossover (5 points), no bathrooms (0 points); bathrooms available but crossover present (3 points
Living quarters Personnel bathrooms B 5 Each area is equipped with a bath room, clothing storage room, laundry room, ion-crossing, well-designed, with good bathing conditions el in baffrgpms with no crossover (5 points) (©points), ms avariable bu ppsc CIeins)
requirements
(30 points) Sterilization room B 5 A separate room for sterilizing items and the ability to sterilize foreign materials; Disinfecting room-and no crossover (5 points); Disi room but (3 points); No room for disinfecting items (0 points)
service B 5 The cafeteria, various functional storage rooms, and bagged material storage rooms are constructed in the external living area and do not intersect with the  |Cafeteria moved out and not intersecting with living quarters (5 points); cafeteria moved out and intersecting (3 points); cafeteria in living quarters and intersecting (0 points)
internal living area;
el . . o . . . - . . . . . Internal vehicle decontaminati int (5 points), no internal vehicle decontaminati int (0 point:
uterual vchu;;i«‘;l:t:ontammalmn B 5 Separate internal vehicle decontamination points and storage areas, with no intersection with-other vehicles.(staff vehieles; outside farm vehicles;-etc.) igmalehiclelecorpipiorpeniClrobinainenallelicieteteriunination e RRO et
Structure of pigsties B 15 Hog barns are required to have connecting corridors, be enclosed, or meet the need for enclosure through low-cost retrofitting, and be able to block the Closed corridors in accordance with the requirements of modern pigsties, airtight pigsties that can effectively block biological media (15 points); pigsties airtight without corridors (10 points); pigsties not
: Pig spread of outside biological vectors; airtight without corridors (0 points)
Feedenline i cmaval B 15 Modify or have a transfer tower to implement off-site feeding; have an automatic feeding line, fully or semi-seamless barn floors to reduce the frequency of |With staging towers (5 points), with automated material line and operational (5 points); full leakage (5 points); half leakage (3 points); solid floor (1 point); water closet (0 points)
human contact with pigs.
Ring control system B 10 With ventilation, wet curtain, heat preservation and other basic equipment, with automatic environmental control system equipment is better, can provide the |Reasonable fan layout (2 points); wet curtain (2 points); insulation equipment (2 points); with temperature control probes and other environmental control facilities (4 points)
s V! ideal pig production conditions
Reasonable layout, able to follow the production operation process; preference for two-point farms (sow farms with a size of 800-3,000 head, and fattening ~[Sow farms with reasonable layout of mating and farrowing houses, 1,000-2,500 heads (10 points), 800-1,000 heads or 2,000-3,000 heads (6-8 points), and less than 800 heads (0 points); fattening farms
process B 10 farms with an inventory of no less than 10,000 head); one-stop farms are not recommended (separate discussion for those with exceptionally excellent with reasonable layout, with access for catching pigs, and with stocking scale of more than 10,000 heads (10 points).
conditions)
Production area
requirements 'Well-designed to follow a large batch production pattern with all-in, all-out; with a gilt breeding house with group self-renewal capability;
(80 points) Pens B 10 Sow farms: isolation, farrowing, gestation, and boar housing areas are relatively separate; Can be produced in 3-week batches or 4-week batches and meets the all-in, all-out principle (5 points);
Fattening farms: no crossover between nursery and fattening, uniform design standards There is a gilt isolation house, and the layout of mating, farrowing, etc. is reasonable (5 points)
Pig-out design C 5 With easy access to catch pigs, normal pigs are separated from abnormal pigs on the exit platform; There is a hog catching lane (3 points); abnormal and normal hogs are separated at the exit table (2 points)
n N Environmental protection facilities: collection ponds, sewage treatment ponds or treatment facilities, sedimentation tanks, emergency pools, etc.; sewage treatment capacity: according to the stock of
Environmentally friendly and p 5 P P B B B
o a . P . . . 5,000 heads, the daily sewage treatment capacity of 70-80 tons; dry manure has a solid-liquid separator, dry manure dumping site or stacking shed; treated sewage has a site for abatement (planting land,
environmentally sound treatment B 10 Supporting environmental protection facilities; and environmentally sound treatment equipment or sites; " q N
& 'woodland, or other p ); for harmless of dead pigs. (2 points each)
equipment
. . . . . . Light steel structure is not excellent, brick and wood shingle structure is average, asbestos shingle or other materials are poor, the roof and walls are not broken; the pig house is an airtight pig house, the
quality of work C 5 Evaluate the quality of work such s roof racking, fencing, leaky panels, and environmental control systems to prevent increased operating costs at a later sow house and nursery house must be closed pig house; birthing and nursery house preferably has a suspended ceiling; the pig house walls do not have holes, open ditches; windows can be closed and

stage;

sealed; there are airtight sewage ditches or sewage pipes. (1 point each)




II1. The right time to enter BB AXEERR

Currently, the base price of piglets is 200 yuan per head, and the |The price of piglets is 450 yuan, corresponding to the cost of 7.5
cost of market pig after April is estimated at 6.7. yuan, predicted that company is competitive with the price of
Table I: Indicator quotas piglets not exceeding 450 yuan
4H ?Kgﬁ'ﬁ‘-*é‘fﬂ‘ﬁ EAYE (7'5;"' k) item quota Table I: Indicator quotas
2 700 20214 —20024 — 20234 survival rate 95% item quota
2 400 ival rat 95%
= marketing ratio 93% surviva? rate
2100 fig. upright and o
| F/G 2.59 trustworthy 93%
: Table 2: Unit price of feed F/G 2.72
Table 2: Unit price of feed
5 o & Rationed quantity Price SRy e i e
L2 Feed varieties (yuan/hea note N
(head/kg) (yuan/ton) d) Feed varieties Rationed quantity (head/kg) Price (yuan/ton) (yuan/head)
W feed 3 5288 26 feed 5 5134 26
nursery feed 30 4387 132 nursery feed 30 4209 126
piglet feed 50 3557 178 Fseed PribCCS piglet feed 36 3469 125
3, ) 5 o o 2 g \ o ) 1 ; 2, y : 2 eptember 7
PRYLTE Y “ ; 9 — i _ q ._-,:_‘.k :..\\._'-"\.. RO VS eI -,:; i fredivmiboar 100 3413 341 Feed Prices medium boar 108 3358 363
hogwash 135 3302 446 hogwash 169 3259 331
Subtoiaf'i E:];E’ hi»g I .~ 1123 Subtotal 348 1191
| Pl - Table 3: Fattening Pig Cost Quota
Table 3: Fattening Pig Cost Quota
item Cost per catty
i3k [dAn SKG{ﬁﬁﬁHﬁ"ﬁ “ﬂ fem Cost pereatty Average listed weight (kg) 135
2,500 | Average listed weight (kg) 130 Base cost of piglets 450
2018 2020 2021 — 2023 ~[Base cost of piglets | |, - 200 _ (H Freight of piglets 10
2,000 /—',./ Freight of piglets 19 Apportioning the cost of -
Apportioning the cost of 11 piglet deaths
1,500 piglet deaths feed 1191
feed 1123 Feed freight (average price 2
¥ 60/ton)
1,000 i
Fee[(’irg:lg\‘h;é;lt\(’)::;age 19 headcount veterinary drug 35
- headcount N manufacturing cost 50
500 : veterinary drug 50
manufacturing cost 66 Gross margins for farmers 230
0 Gross margins for farmers 230 funds occupancy charge 25
1/1 2/1 3/1 441 5/1 6/l /1 81 291 1041 111 12/1 (accountancy)
funds occupancy charge
(accountancy) 35 insurance claim -15
insurance claim -9 Sttt 2
Subtotal 1744 Cost of sales per pound of fattening pigs 7.5
Cost of feed f t ducti 4.7
Cost of sales per pound of fattening pigs 6.7 0% oF Teed Tor eal production




II1. The right time to enter - at the base of their own strengthiz = A = = 5z 2 &

BB —————_—~—~—~—~—~—~—~—~_~—~_~_~_~—~—~—~.<.~_.—~_~—~.~—~.~—~_<—~.~—~—~—~.<—~—~—~—~—~_~—~—~—~—~_~.~.~—~.~_~.<.~.~“<_~.<.~.~—~_.~.~—~—~—~_~—~.~—~—~_~_~—~.~.~—~.~.~.~—~.~—~.~.~—~_~.~.~.~.~_~.~.~_~_~.~.
(Piglet planning: preparedness ensures success and unpreparedness spells failure; do not bet on the market, do not estimate the epidemic; understanding loss and

making steady profit)
Background: At present, the price of piglets is very low, the future market (especially the selling price) is uncertain, but through the break-even point, the financial

bottom line thinking (surviving under minimum loss, cost priority, if the selling price is good, there may be considerable profit) to guide the clinical piglet
introduction and production

Topics.

1. Break-even calculation of the Finance Department: the purchase price is relatively certain, the production operation is stable, the establishment of economic models, break-even point
calculation, the approximate cost, the profit and loss situation under different pig prices.
2. Service Department piglet introduction potential: fully assess its own ASF prevention and control capabilities, cost control capabilities, service department management capabilities,
eliminating the potential for piglet introduction of the worthless farmers (especially those who have never made money in multiple batches, etc.) (specific to the next three months, the
monthly piglet introduction budget)

3. Sales Department: If the piglet introduciton plan is determined, how does the sales department plan to serve the service department in terms of procurement and sales plan, and what are the
management requirements and specifications of the sales department for each work related to service department?

4. Production Technology Department: the whole management system of procurement, transportation, arrival, ASF prevention and control, cost control, piglet management and so on.

months January February March April May June July August September October
Average price 7.3 6.9 71 7.1 8.0 83 9.5 10.1 10.4 8.0
Basic price of piglets 327 344 250 200 200 200 200 200 200 484
Projected costs 7.2 7.3 6.9 6.7 6.7 6.7 6.7 6.7 6.7 7.9
Average weight of
market pig 260 260 260 260 260 260 260 260 260 260
Gross profit per head 24 -94 54 108 348 419 738 892 970 31
Corresponding number
of batches of piglets 9812 11741 11763 19626
Marketing rate (95%) 9321 11154 11175 18645
Profitability of the
Service Department 22 -104 60 0 0 0 0 0 0 S8
Number of piglets
planned for the future




IV. Adapting to local conditions - selecting good breeds i 5 A % 4+ & & &
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V1. Economic decision-making model for reproductive performance
in sow farms
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V1. Economic decision-making model for performance
REALEESR

- SOW farms y———

» Impact of increased farrowing rate on cost

Item Up 1% | Reality The impact of each 1% increase in the farrowing rate:

1. The number of total born per year rises by 375
1,460 | 1,460

heads | heads heads (annual production decreases), affecting the

total cost by 81,000 RMB/year (375 X 216
’
o RMB/head);

Sow size

Farrowing rate 86% 85%

% 2 Birth cost decreased by 2 RMB/head; (birth cost
Farrowing litters (year) | 2,888 | 2,857 per head 216 * annual production 34,603 /1%
increase of farrowing rate 1.e. 34,978 head - single
Production (year) 34,978 | 34,603 head cost 216;

3. Opportunity gain of 125,000 RMB: 375 heads *
Piglet birth cost 214 216

88% survival rate = 330 heads X market price at 380
RMB/head;




V1. Economic decision-making model for performance - Y e

» Impact of healthy piglets per litter on cost

Item Up 0.1 Reality The impact of every 0.1 head rise in the healthy piglets
Sow size 1,460 1,460 per litter:
heads heads 1. Production increases by 664 heads (annual
 production of 35,267 heads - annual production of
[V BB D T 22 124 = 34,603 heads), and the total cost saved is
¥ 143,400/year; (664 heads )< 216 ¥ /head );
Production (year) 35267 34603 2. Cost of birth:decreased by ¥ 4/head (cost

savings/total litter size = 14.34/(664+34603)*10,000);
Piglet birth cost 212 216 3. Opportunity gain of 125,000 yuan: (664 heads*88%

survival rate) 330 heads X market price at 380

yuan/head;



V1. Economic decision-making model for performance

- sow farms

» Impact of replacement rate and gilt utilization on cost

Item Utilization rate up 5% Reality
Size 1,460 heads 1,460 heads
Culling rate 47% 47%
Number of gilt entered(year) 720 680
Gilt utilization rate 90% 85%
Number of gilt introduced (year) 800 800

ation rate rose by 5%,
the farm will introduce 40 fewer
heads per year. If the cost of
gilt introduced is 1800 yuan /
head, the total cost reduction is
40 * 1800 = 72,000 yuan.

£ F m &



V1. Economic decision-making model for performance

» Impact of survival rate of suckling piglet on cost

Item Up 1% Reality
Size 1,460 1,460
heads heads
Production (year) 34,603 34,603
Survival ra.te of suckling 899 88%
piglet
Weaned piglets (year) 30,809 30,463

The impact of a 1% increase in survival rate of
suckling piglet :

1. Weaned piglets increase 346 heads (annual

production 34,603 heads™1% survival rate), total cost
- saved 147,000 RMB/year; (346 heads X 425
 RMB/head )

2. Average death cost of weaned piglets decreased by
4.8 RMB/head (14.7/yearly number of weaned
piglets 30,809*10,000);

3. Opportunity gain of 130,000 RMB: 346 heads X
market price at 380/head;

£ F m &



VI. Economic decision-making model for performance -
. REALEERR
fattening farms

> Pathological waste: the impact of nursery survival on cost

Item Up 1% Reality The impact of a 1% increase in nursery survival rates:
1. The increase of 304 piglets sold (annual
Size Ll e production of 30,463*1%) will save the total cost of
heads heads '
140,000 RMB/year; (304 head X 460 RMB/head
Production (year) 30,463 30,463 ;i cost );
2. The average death cost of piglets sold falls by 4.9
R H Ry Sl T 03 929, RMB/head; the total cost saved is 140,000
yuan/yearly production of 28,358*10,000;
3. Opportunity gain of 117,000: 304 head <385
Piglets sold (year) 28,357 28,053
RMB/head;




V1. Economic decision-making model for performance - e o a E o

fattening farms S————————————————————————————————

» Pathological waste: the impact of fattening survival on cost

Item Up 1% Reality The impact of 1% increase in fattening survival rate:
1. The increase of 305 fattening pigs sold (annual
, 1,460 1,460
Size heads o ds piglet production 30,463 *1%, total cost saved
1 625,000 RMB/year; (305 X 2,050
Production (year) 30,463 30,463 RMB/head/120kg );

2. The‘average death cost of fattening pigs sold
Fattening survival rate 92% N% decreases by 22.3 RMB/head (625,000 RMB
cost/yearly sales of 28,026*10,000);

Fattening pigs sold (year) | 28,027 27,722 3. Opportunity gain of 500,000 RMB
(305 heads X120*13.6 RMB/kg)




V1. Economic decision-making model for performance - T
=] >< / ag 23

» Profit formula of fattening pig
Weight X price of pig - (cost of piglet + others + feed X average price)

1.e. ADG X pig price > ADFI X feed price

Effect of F/G: Feed conversion rate

[ mas o ) A ] LI

Pigs are weaned at 6 kg and sold at 120 kg, the

weighted average unit price of feed for the whole

process 1s ¥ 4/kg. What is the economic value of
0.1 of F/G? ‘

(120-6) kg x 0.1 of F/Gx ¥3.5= ¥ 39.9



V1. Economic decision-making model for performance

: BREAXEER R
- fattening farms -

Where did the feed go?
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V1. Economic decision-making model for performance -

. REALEESR
fattening farms

Optional strategies to reduce feed waste
VPhysical waste

- According to research results in Australia, 10% ~ 15% of all feed used in a typical grow-finish pig farm is not eaten at all by the pigs, but is leaked from the
troughs or pigs' mouths to the ground or excreted in the feces.

- Ad libitum feeding becomes permissive feeding.

- Feed more without feed, feed less with leftovers, do not feed without eating, and remove s oila%e immediately. Container desi%n, feed trough flow adjustment, feed trough
length control, feed trough position, bottom tray. If the size of feed trough is not suitable, the daily feed intake of pigs can be 20% less, which will affect their growth.

v Environmental waste

- The colder the temperature is, for example, at 10° C, for 100 Pigs of 75kg

) i when the wind speed is 0.45m/s, pigs need to consume an extra 57KG of feed per day
to protect yourself from the cold, or else you will definitely su

fer from colid stress, which will affect your resistance and growth.

- The minimum critical temperature (LCT) of young sows is around 20° C. If the effective temperature of the animal is below this level, for every 1° C below
the LCT, its feed intake must increase by 3.5% (80 g more feed consumed).

vRecipe waste

- In t(?e last month before marketing, the removal of mineral and vitamin prémixes does not affect performance; amino acid-balanced diets save on protein
Ingredients.

- Pigs deposit more fat after 80kg, so this is an opportunity to reduce net energy and lysine.

vPhysiological waste

- Fattening pigs every advance (or delay) 1 day out of the pen, can save (or waste) 1.33 kg of feed; if a year out of 10,000 fattening pigs, an average delay of 10
days out of the pen, the maintenance of consumption of physiological waste of 133,000 kg of feed, valued at 554,000 yuan!

- Reducing the marketing weight from 120-130 kg to 115 kg improves feed return.
- Fattening pigs can't be fed like sows , they can be fed more finely in stages.

- A 200 kg sow has a meat exchange rate of about 5.0, and a lactating sow that eats 1.5 kg less feed loses 1 kg of weight - so it takes about 3.33 times as much feed to
make up for that loss!

- It takes 5.5 times as much energy to grow 1 kilogram of fat meat as it does to grow 1 kilogram of lean meat

\ Pathological waste

- The four blockages are: blocking pathogens from entering pig farms, blocking pathogens from entering pig pens, blocking pathogens from expanding, blocking pathogens
from gaining access to water, and raising the threshold to build a dam.
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fattening farms e ——————————————————————

> Measuring the cost impact of the “outsourced feed + credit model vs. the third-party
processing model"

» Case in point:

* A company purchases feed externally + the form of credit: feed selling price per ton +
¥ 25, requiring at least 50% of the previous month's payment for feed to be paid in this

month (to analyze the impact on cost in terms of the actual amount of feed used in a given month);

PRI R 42 53 7 e A
S A% 1 2 3 4
R 5410
WA 4 1705
A A 55 < B AR 12.5 8.1%
12 AT 2 81% 6.2% 5.5% 5.1%
L 23 18 16 E

* If you pay 50% of the last month's payment in this month, the subsequent use of 1-month account funds for the
combined interest rate of 8%, the use of 4-month account funds in order to reduce the combined interest rate to 5%,
so if the bank loan is abundant and the interest rate is low, it is not recommended to use the feed credit;

»> If the third-party processing mode is adopted, the price of feed per ton can be saved about
80 RMB, which is the preferred choice when the own capital and company technology are
satisfied, and it can reduce the unit cost of each pig by 0.21 RMB/kg.



VII. Clinical practice - not raising worthless weak pigs o Ak 4 E B R
m

A model for accounting for the value of Grade B-piglet rearing , .
: . — : _ . _ stage and weight to detect abnormal farmers in time for
Object: according to the fattening pig farms to purchase B-grade piglet feeding accounting, sow farms is how to do to
reduce the B-grade piglet, out of the pen no matter how to calculate is income follow up.
Metll(lodolggy: Expec(:ited or existing pro??ction achievements accounting for production costs, corresponding to expected In response to the dispute over the settlement, the "IV.
market prices or production cost control lines : 5
: : i~ , Financial Settlement Management Code'' has been
1. Not counting the impact of cost-raising factors such as survival rate, F/G, drugs, etc. £ lated £ ¢
3 ormuliated 1or comments.
piglet veter.lnary feed Feeding costs |litter weight [Cost ( ¥ /kg) . .
vaccine 1. Officially cancel the so-called B-grade piglet management
gree] pglels S0 3 ALy gLy 2 'S settlement norms, because B-grade piglet in fact will lead to
Grade B piglet 190 50 1300 200 120 14.50 . . .
Zrla ° I:Igfed — : huge losses, all financial settlements to pigs whether there is
. Impact of dead amalgamation on costs .
a value for the standard, no value of the pigs out of the
deathbed Cost ( ¥ /head]deathbed Cost ( ¥ /head]deathbed Cost ( ¥./head det inati f the standard i £ to th
ctermination o € stanaara speciic reierence to tne
late stage of
Incoming pigs die 200 conservation |, Middle swine|, | o following "four, out of the pig management reference
instantly (e.g.ofa stage standard":
plant) )
Pre-conservation deaths  |300 piglet stage |600 pig stage 1500 74 Requlre Slll)l)lV farms to take the initiative to dlSpOSB of
Consolidated at ¥ 600/head dead worthless pigs, if the settlement dispute is caused by the
Impact of different deadweight rates on cost-sharing difference in clinical judgment between upstream and
Percentage of deadfall (%)|10 30 50 70 80 20 downstream farms for worthless pigs, the two farms need to
E‘;fé;}l‘sgf(‘i‘;}flgg)s o e7 257 600 1,400 2,400 5,400 communicate and negotiate amicably to reach an agreement;
Kilogram cost-sharing if there is still a dispute, submit it to the Production
0.56 2.14 5.00 11.67 20.00 45.00 o o .
(¥ /kg) Technology Department for final decision-making, and the
3. Grade B pigs need to consume more manpower, medicines and feed, at ¥ 120 per pig, equalized at ¥ 1.0/kg Production TeChn()lOgV Department will dock with the
4, the genuine piglets raised out of the residual rate of about 1%, B-grade pigs out of the residual rate of 15%, : : :
more than 14% of the residual pig selling price of low 8 yuan / kg, equalized 0.7 yuan / KG Finance Department’ PurChaSIHg and Marketlng .
Low survival rate of grade B piglets, based on 40% mortality rate, production cost 14.5+5+1.0+0.7=21.2 RMB/KG Department and the relevant farms for lmplementatlon’
According to this calculation, when the price of pigs is above 21.2 yuan/kg, you can consider feeding grade B pigs and the relevant farms should be resolute in accordance

with the decision-making process.




VII. Clinical Practice — Culling pigs doomed to die early iz 5 A # = = 2 &

Number of . average . .
Batch piglets plglet weight of Survival | Marketing F/G |Piglet cost
. weight rate rate
introduced sales
2098 7.06 200
. Average
. Estimated Total
Consump tion Feed month-end|Month-end| weight at | Number Avg : Qross Mopthly Moqthly cost of Dead pig s Total cost
Months | of veterinary . weight of | weight of | weight weight | monthly i dead
consumption| stock stock end of |of deaths ; . . gain cost : of death
drugs i deaths death gain gain cost | weight piglets
weight month ;
gain
April 31048.42 125194.2 10 2054 20540 44 8.5 374 6102 156243 26 1690 8800 10490
May 29188.95 218706 26 1965 51090 89 18 1602 32152 247895 8 9937 17800 27737
June 469.96 309493.5 50 1935 96750 30 33 1140 46800 309963 7 7323 6000 13323
July 608.67 412912 73 1925 140525 10 61.5 615 44390 413521 9 4630 2000 6630
August 19001.03 418182 91 1905 173355 20 82 1640 34470 437183 13 14461 4000 18461
September 9044.28 258106 101.35 1869 189423.15 36 96.175 3462.3 19530 267150 14 33009 7200 40209
total 89361.31 1742593.7 229 8833.3 183445 1831955 116851

Stage mortality costs include: piglet costs + rolling stage weight gain costs

Weight gain cost: natural month in the month's inventory herd share accounting for dead pigs should bear the weight gain
cost of the month, each month's death of the weight gain cost is the cumulative total of the death of the month phase weight

gain costs

Cost of stage mortality = cumulative weight gain for each month of mortality stage + cost of piglets

Cost of
death per
head

238
312
444
663
923
1117



VII. Clinical practice-improvement of pig uniformity management
B AXEFEmEA

speciﬁcation A
Stage Regulatory norms
Piglets in | Piglet transfer for fostering, in accordance with Appendix 1 “Operation process SOP of piglet transfer for fostering" for
the management; when transferring weaned piglets, according to the weight of large, medium and small pig, preliminary

farrowing | grouping is as follows: less than 4kg is classified as a small pig, 4-7kg is classified as a medium pig, and more than 7kg is
house | classified as a large pig, and in the transfer of piglets in the car will mark the location of the large, medium and small pig

clearly; in the transfer of pigs to deal with weak and poor piglets, refer to Appendix 2 '""Notice on the management

specification of disposal of culled pigs'. Notice on the Management Specification of Disposal of Culled Pigs.

Nursery [ Pick up and put off according to the size of pigs in farrowing house. In the nursery, transfer out the slow growing and sick and
weak pigs and treat every week in time ; the management of the weak pigs need better experienced and responsible personnel,
better facilities and equipment, better nutrition and more attention; sick and weak pig pens are located at the air outlet, weak
pigs need weekly transfer, disposal of worthless pigs refer to the' Appendix 2 '""On the disposal of elimination of pigs''.
Management Specification Notice''.

Fattening | When nursery pigs are transferred to fattening farms, mark clearly the big male, big female, middle male, middle female,
small male and small female pigs on the transfer car; timely culling, weekly disposal of worthless pigs, refer to Appendix 2
"Notice on the Management Specification of Disposal of Culled Pigs", weekly transferring in a small scale, and
transferring pigs at the 60, 90, and 120 days of age in a large scale; in accordance with the above basic requirements.
Prepare empty pens in advance for disposal of sick and weak pigs and uninterrupted transfer of pens; the work of transferring
pens is a lagging measure to ensure the neatness of the herd. It is a lagging measure to ensure the neatness of the herd. It should
be combined with the work of inspecting the pens, and the problems are found and dealt with timely in the process of feeding
to ensure that the fattening pigs can be discharged neatly at the same time point.




VII. Clinical practice -- worthless pig disposal

& A
y_______________________________________________________________________________________________________________________

XKEFm KA

item content timing responsible person note
piglet Transfer out weight <4kg, severe hoof problems, paralysis, pale wasting (exposed vertebrae), 1. Timely disposal 2. When Supervisor of death and culling rate < 6%
deformities, locked anus, umbilical hernias, scrotal hernias, genetic defects, etc., and dispose of in a transferring groups farrowing house; farm
timely manner manager
nursery 60 days of age turn out <15kg serious respiratory, diarrhea, high fever, limb hoof problems, treatment | Every seven days when transferring Nursery Supervisor; death and culling rate <3%
for 5 days do not see improvement; timely disposal of umbilical hernia obvious morbidity pigs, herds, usually Monday particularly Supervision of Farm
paralysis, pale and thin (exposed vertebrae), pus pigs do not treat, and immediately eliminated the unusual, such as dying pigs, disposed | Manager
major infectious diseases or other worthless pigs of on the same day
fattening 1. Less than 70% of standard weight during transfer or feeding; 2. Disabled pigs (joint disability, 1. at the time of herd transfer 2. every | Fattening supervisor; Monthly death and culling rate
pig broken leg, paralyzed by tail biting, abscess unsuitable for feeding, serious umbilical hernia or seven days, usually Monday 3. farm manager <1%
testicular hernia, traumatic injury with no therapeutic value, etc.); 3. Stalemate pigs with bad growth special abnormalities, such as dying
performance, extremely poor body condition and low weight (serious mismatch of day-old weight, pigs, disposed of on the same day
large skeleton with too thin hair, poor hair color, etc.); 4. Diseased and weak pigs (serious gasping,
emaciation, whitish and mental Poor condition, diarrhea without therapeutic value, long-term sick and
weak, etc.); 5. Disposal of major epidemics
SOW 1. sows with litter size less than 7 live piglets in 2 parities; 2. Sows weaned 8 or more sows; 3. Sows 1. before breeding 2. after giving Mating and pregnancy
delivering dead, rotten or mummified fetuses; 4. Sows delivering 2 consecutive fetuses that are birth 3. after weaning 4. half or one supervisor; farm
difficult to give birth, or incomplete delivery (fetus clothes, fetus not all discharged); 5. Lactating month 5. major diseases manager supervision
sows with poor motherhood, 2 consecutive bites of piglets, attacking people; 6. Sows with-hoof and
foot disease; 7. Weaned sows that have not come into heat for more than 30 days; 8. Sows that have
endometritis after delivery or during breeding that cannot be bred; 9. Sows bred twice in a row that
return to estrus or empty pregnancy; 10. Sow with no estrus for more than 30 days; 8. Sow with
endometritis after giving birth or during the breeding period can not be mated;'9..Sow with two
consecutive return of estrus or empty womb; 10. Sow with two consecutive abortions or 3 times of
abortion in a row or in a total of three abortions; 11. Empty fetus (return of estrus, abortion, empty
womb) sows are not yet in estrus after hormone treatment for one time; 12. High-breeding-age pigs
with return of estrus, abortion, empty womb are culled out immediately (8 fetuses or above); 13.
Ordinary diseases that cannot be recovered after 2 consecutive treatments; 14. Sows that have lost
breeding value due to other reasons (e.g. sow prolapse, prolapsed anus, disease purification, etc).
gilt On top of the criteria for fattening pigs and sows culling: substandard immunization domestication for | 1. gilt isolation 2. gilt entry 3. pre- Gilt Responsible
reproductive disorders, detection of serious disease pathogens Production plan adjustments breeding 4. post-breeding Person; Farm Manager
Supervision
boar On a fattening, reserve and sow culling basis: not meeting the demand for sperm collection with Boars are segregated into herds and Boar Station

serious disease pathogens detected beyond their useful life

checked monthly for overall
performance and pathogen detection.

Supervisor; Farm
Manager Supervision




VII. Clinical practice -- tracking drug use of pigs at different stage
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VII. Clinical Practice - Drug Application and Process
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Follow-Up
Record Sheet of Whole Herd Dosing in the Farm
No. Dosing start house Typ.e of | day of head Symptoms or |Dosing program (with drug name, e TEET drug
and end dates pig age purpose content) refillers
1
2
3
4
5
Farm Vaccine Immunization Record Sheet @
: RIEIREICR
FRIER xIsx
item Pig Information Vaccine Information Immunization information
Wheth . . .
Ase at AR feal immunit Immuniz
Block |. g . Vacci manufact ., | progra . y immu | total ation |,
. immunization or batch not it exempti| .. o . immun
No. | Pig type| No. ne |norm |urer (of a m (disease)|nizatio| usage | Needle note
. expected date of number | has on . e
Unit No. . name product) . dates headcou|n dose | (bottles) |Specifica
birth expire dates .
d nt tions



VII. Clinical practice - management of near-expired and e
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expired drugs

item content timing Responsible person superintendent
1. At present, the field lines are operating stably and there is a stable demand for piglets, therefore, the warehouse
Communication | 15 requested to sort out the information on the expiry date of piglets on a monthly basis and send it to the
of drup Production Technology Department for internal matching; By the 5th of each
requirements 2. With regard to expired piglets: piglets within three months of their shelf-life may be docked and used in sub- oot
farms; if they are older than three months and cannot be proved to be fully effective, they may not be used.
1. At the time of procurement declaration, it is necessary to provide the utilization plan, stock and requisition Purchasing and Sales
Procurement quantity of the declared veterinary vaccines; each time you make Warehf)use, ﬁnar}ce sl Department/Producti
management a purchase applicant, or director of on Technology
2. Purchase inventory: 2-3 months for veterinary drugs, 1-2 months for vaccines stocking department
Department
Immunization | Feedback of the electronic version of the record sheet according to the immunization health record template Warehouse, finance or other Elim:;;r;i;;foiiif
and healthcare | ("Health Immunization Record Sheet-20230607") twice a month, by the 15th of each month and the 1st of the half-moon applicant, or director of gn Technolo
feedback following month stocking department gy
Department
5th of each month Warehouse. finance or other Purchasing and Sales
Monthly Report to the Purchasing and Marketing Department by the 5th of each month the stock level and expiration date (postponed in case aoplican t’ or director of Department/Producti
Inventory Report | of various veterinary vaccines for that month. of legal holidays, ppiicant, on Technology
stocking department
etc.) Department
2nd of each month Warehouse. finance or other Purchasing and Sales
near-expired Summarize information on veterinary vaccines that are 3-4 months'from shelf life in'the-monthly field line (postponed in case e . Department/Producti
. . . . . . responsible person, or director
warning inventory report and report it to the Purchasing and Sales Department/Production Technology Department of legal holidays, : on Technology
515 of stocking department B st

Penalties for
non-compliance

1. Because of the change of production plan, internal allocation should be made in a timely manner; information
on veterinary drugs and vaccines that cannot be internally allocated should be reported to the Department of
Production and Technology (clinical substitution of veterinary drugs can be made on the basis of clinical
substitution of drugs);

2. Losses of veterinary vaccines due to various reasons (except for losses due to force majeure, e.g. floods,
lightning, landslides, etc.). The field line needs to bear the penalty of 10% of the purchase price, and the
corresponding penalty ratio is field manager: production field manager: directly responsible person = 4:3:3;

3. If the field line warehouse, finance or other responsible person fails to summarize the requirements for early
warning management of veterinary vaccines, and if this results in a loss, the penalty shall be 200 yuan/time;

4. Immunization health records must be standardized every Monday with feedback based on actual utilization.

Early warning time
or loss of veterinary
vaccines

Purchasing and Sales
Department/Producti
on Technology
Department




VII. Clinical Practice - Laboratory Test Management
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No. Problem Program Deadline
Uneven testing of farmers, late detection of 1. ac'lh.erence to the original d'etectlon. warning; 2. enhanced sens:1t1V1ty
1 : : . of clinical staff to abnormal pigs and increased frequency of testing as
ASF and high environmental contamination . . e
appropriate; 3. regular environmental staff monitoring
1. Streamlining ASF detection and identification; 2. Carrying out
: : attempts to build a triple detection method for ASF; 3. Optimizing
2 High cost of testing mixing ratios and testing items (e.g., PCV2 is rarely tested in large-scale
companies nowadays), and only detecting blue-ear variant
3 Optimization and cost control of pathogenic I. Comparison of different kits; 2. Comparison of pseudorabies gE
antibodies antibody kits
1. Abnormal timely telephone communication and docking disposal; 2.
4 Report on the results ASF report according to the new reporting template; 3. Timely warning
of critical laboratory data
5 Creation of the Service Department 1. Site, instrumentation, personnel, performance appraisal, etc.
Laboratory
6 Creation of 7XJ Lab 1.72XJ Laboratory selects the appropriate service departrpent to promote
the pilot, and the laboratory personnel docking
7 Laboratory management 1. Laboratory regular daily competency assessment; 2. ledger
management, cost management
2 Harmonization of laboratory team building 1. interface with external resources for training; 2. harmonize the

and performance programs

laboratory's performance appraisal program




VII. Clinical Practice - Clinical Feeding Management
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No. item entry Responsible unit and person Frequency of inspections inspector
1 water seepage and mold All field line feed tower feed line leaks, mold, failures, etc. Report by 6.20
2 Criteria for fattening Current price of pigs, timely slaughter, 186 days, 120 kilograms out of the pen each batch
1. Formulation confirmation and pricing methods . .
.o . . As soon as President Doe arranges it.
3 contract signing 2. Product quality standards and biosafety control Until then under the orieinal contract
3. Finished product testing and unqualified deductions &
4 quality control Sampling and testing of each feed supplier twice a month 1-2 times per month per manufacturer per species
Submitted on Sunday, reviewed on Monday (purchasing program is Tuesday through the following Monday) . . .
5 Feed Program Strictly evaluate the feed reporting plan (predict weekly and monthly plans based on stocking and feed intake standards) Ezzlk(lmgall;tiifun) Purchasing and Sales Department,
Program deviation analysis and improvement Y
6 weish All incoming feed has a weighing system and is in good working order. D
& If there is a problem, what is the assessment going to do and what is the work plan? Y
7 Weighing summary On weighing records made into an electronic form, summarized monthly and reconciled with feed yards Summarized on the 5th of each month
8 on-the-spot confirmation No access to pen and paper, direct confirmation on cell phone (free-range and captive farms) without delay
Feeding norms, fattening pigs, sows
9 Feeding norms Growing fattening pig feeding process (feeding in stages according to the amount of feed to reduce feed waste); standard feeding process for sows (high- Field internal propagation
low-high feeding program to strengthen the fat management)
Measured on batches of weaned/bred (including
10 fatten cattle in a stock market Sow farm fattening capacity reference and fattening record sheet pre-breeding of gilts), 8-50 days gestation
Semi-monthly feedback (1st, 16th)
11 Weekly data Free-range, fattening farms are done as free-range, sow farms are provided weekly by statistics Completed daily and summarized every Sunday
12 Data collection and analysis ‘What data needs to be provided, what to analyze, weekly usage data analysis, material type, material quantity, weighing, timely guidance for on-site usage every Sunday
13 On-site follow-up of abnormal data [Follow-up feedback and reporting of abnormal data in various forms Follow-up by event
Stage of use, type of material, amount of material, leakage, moisture, waste, mold and mildew.
Milk problems good feed turnover, dosage records, reduce feed waste
There is a lot of waste, both in modern and traditional yards, and there is a lot of running, leaking, and leakage in the feed lines with no remedies;
. o Trough, material line damage is not timely repair, resulting in waste of feed, troughs appear partition missing, the side of the leakage of the mouth does not . - .
14 On-site utilization assessment make up for the majority of phenomena; complete free feeding, not empty troughs, the material in the trough of mold and deterioration; troughs can see the Weekly assessments, incoming inspections
bottom of the 30%, empty troughs once a day!
Excessive density, more stress; weak and stiff pigs are not handled in time resulting in waste;
Feed use is not recorded, feeding standards are not enforced at all, and reporting is separated from actual enforcement.
1. Teaching trough management, reserve feeding, boar feeding management points
Specification for the management of 2o Dk P feeding adjustment .
15 onsite feeding probloms 3. Heat stress improvement and feeding problem management
&P 4. Feed containing powder, mold problem disposal specification
5. Norms for feeding in farrowing houses
16 Wet mix feeding experiment Determine the experimental program




VII. Clinical Practice - Formulation and Feeding Practices iz = A % 4 & 2 &
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II\{Iecommended Stage feed st e Py s et oD g Age‘of Days. of | Weight at Stage daily feed Stage‘daily weight | stage pr[ijc:r;it)f Stage feed
ew Programs (kg/head) feeding | feeding | end of stage | intake (kg/day) gain (g/day) F/G food |oosts
Recom- Creep feed 5 26-40 1-15 15 15 11 0.33 0.31 1.23
mended pig feed 30 41-75 16-50 50 35 30 0.86 0.54 1.59
New piglet feed 50 76-110 51-85 85 35 52 1.43 0.63 2.27
Programs | medium boar 100 111-150 86-125 125 40 90 2.50 0.95 2.63
hogwash 135 151-197 126-172 172 47 130 2.87 0.85 3.38
320 172 130 1.86 0.72 2.59
Piglets at 6.5kg,
25 days of age
Stage feed total days of age feeding age range Age.of Dayg of er\lzecl)%l;tt;;e Stage daily feed \iteaifltd;li}rll stage prlii:rel:lt)f Stage feed
(kg/head) range feeding | feeding (ke) intake (kg/day) () F/G feed  |costs
o feed 5 25-39 1-15 15 15 11 0.33 0.31 1.23
original pig feed 30 40-74 16-50 50 35 30 0.86 0.54 1.59
program | piglet feed 36 75-100 51-76 76 26 50 1.38 0.76 1.82
medium boar 108 101-150 77-126 126 50 90 2.16 0.81 2.68
hogwash 142 151-199 127-175 175 49 130 2.90 0.82 3.55
321 175 130 1.83 0.71 2.60

There are feed formulas and feeding management specifications for valuable weak and
oversized hogs, among others.



VII. Clinical Practice- Feeding Program Management BREALEERR
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VII. Clinical Practice - Feed Transportation Management
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VII. Clinical Practice - Daily Follow-up on Exceptional
Matters
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611612613 614 |6r15|6/16|6/17 RGOS (o L e < (i)
) "one
Date| - TZ:g A ra:ﬁc Stock A C“"Vlzl"‘ti Cumul
, OF | weight | Tota | TOF | § |weig| Openi alin Ly | 2ihe | Mortality |Cumulat| fgq; Inven S‘a':ldar Percenta veterinar| *™V¢ |
. . Piglet age at . 1 month |2 months|3 months il iy 6 months July after 1 month |2 months 3 months . 6 months | July after
oster- lntl:Odll piglet plglet da'te of |Number of] afte.r afte.r aﬂe.r after pig | after pig after the entry afte.r afte.r after pig Aprﬂ after May after after entry | the entry B.atch
care farm| ction | place | weight birth batches | entering | entering | entering it iy entry of il entering | entering ety pigentry | pigentry | = - Fe || o survival rate

time | ment the pig | the pig | the pig pigs the pig the pig
472D Az 12.88 2022Y377 15 32 37 V) 31 16 35 0.45% 0.96% 1.12% 1.59% 0.96% 0.50% 1.11% 93.49%
5/3 59 20.13 2022/4/1 7 9 2 3 ; ol 5 I 0.88% 1.13% | 0.26% 0.38% 0.64% 0.65% I 96.13%
7/12 30 8.24 | 2022/6/12 6 9 P =S 8 15 0.45% | 0.68% [ 0.99% 1.15% 0.62% 1.17% 95.04%
8/16 45 13.89 2022/7/2 14 15 21 7 14 3 0.67% 0.72% 1.01% 0.83% 0.69% 0.15% 96.00%
8/25 37 10.35 | 2022/7/19 13 9 z | 7.4:. 1 4 1.00% 0.70% | 0.55% 1.89% 1.12% 0.32% 94.54%
9/24 56 18.71 2022/7/30 9 8 é: ; i 0.82% 0.74% | 3.06% 1.44% 1.46% 92.69%
10/3 50 15.77 2022/8/14 16 12 24' 18 14 1.19% 0.90% 1.82% 1.39% 1.09% 93.78%
10/30 59 19.93 2022/9/1 19 2 14 24 10 1.59% 1.44% 1.21% 2.09% 0.89% 92.98%
11/9 44 12.83 | 2022/9/26 11 4 13 3 2 0.85% 0.31% 1.01% 0.24% 0.24% 97.38%
11/17 | 36 | 9.98 | 2022/10/12 24| Seiencerariy 209% | 1.07% | 081% | 1.00% | 0.00% 95.13%
11/19 34 9.25 2022/10/16 4 2 2 3 1 6 0.71% 0.36% | 0.36% 0.54% 0.18% 1.09% 96.79%
11/19 33 8.81 2022/10/17 6 5 2 4 4 2 0.92% 0.78% 0.31% 0.63% 0.63% 0.32% 96.46%
12/13 32 8.68 2022/11/11 16 11 10 2 2 1.93% 1.35% 1.25% 0.25% 0.25% 95.06%
12/14 46 13.47 | 2022/10/29 18 8 4 5 7 1.50% 0.68% | 0.34% 0.43% 0.60% 96.50%
1/9 44 12.7 2022/11/26 23 22 10 11 0.92% 0.89% 0.41% 0.45% 97.36%
2/3 41 11.52 2022/12/24 16 9 3 1 1.23% 0.70% 0.23% 0.08% 97.78%
2/27 24 6.88 2023/2/3 17 50 6 0.71% 2.10% 0.26% 96.95%
3/4 49 15.15 | 2023/1/14 23 18 4 1.70% 1.36% | 0.31% 96.67%




VII. Clinical Practice - Keeping warm and defending
cold
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REFRE BREZEFE HEFEE . .
18 Notice on Keeping warm and
:Z defending cold, Immunization and
5 Diarrhea Disposal in Pig Farms
— Mecal intake . . 0

10 Y [ During Winter and Spring

’ — ADG, Ibs Purpose

6 Winter and spring are the high incidence seasons of

4 epidemics, which also bring greater challenges to

2 biosecurity control and prevention and control of

0 T FEAEEE) e African swine fever. (ASF). Therefmje, it 1s more

Cold Stress Heat Stress necessary to consolidate the prevention and control

of ASF while strengthening the prevention and
control measures of winter and spring cold and
diarrhea and other diseases of pigs, and to do a good
job of basic immunization work.
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VII. Clinical Practice - Prevention and Control of Major .- . , « 4 = = =
Diseases
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I. Pathogen of piglet bacterial diarrhea

Piglet bacterial diarrhea 1s a kind of infectious disease

caused by bacteria, mainly has the following types:

1. yellow diarrhea in piglets (early-onset Escherichia coli);

2. white diarrhea in piglets (late-onset E. coli);

3. Red diarrhea in piglets (Clostridium difficile type C);

4. swine dysentery (Treponema hyodysenteriae); @

5, ileitis (Lawsonia Intracellularis). (P
SRhET3%E202




VII. Clinical Practice - Prevention and Control of Major = A % 4+ & & &
Diseases

* 1. Introduction of naive population

Breeding - . -
: * 2. Continuous and stable production, strict
p1g . : .
control of inbreeding coefficient
source

e 1. Excellent farm barrier 1. ASF prevention and control

2. Multi-site production Farm Biosafet is the foundation
design design y e 2.No use of PRRS vaccine
e 3. No air filtration, isolate e 3. Strict measures for PRRS
the risk outside through the and other pathogens

system 4. Strict monitoring measures

Integrated
production
management
program

* 1. Pig flow management in the farm
* 2. Production operation management
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PART 4 Pigs sold well at a good price
- settlement program, pre-
settlement




I. Analysis of the relationship between slaughtering sentimen% ww oo

and hOg pl‘iceS A
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I1. Trend of hog prices - a surplus of hogs has kept prices lov;fE .
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II1. It's too hard to make a profit, and the future is gloomy Y e

Self-raising model needs to have healthy pigs and control costs; outsourced model
needs to control purchasing red lines (price, health, etc.)
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IV. Pigs need to be sold well, but also need to sold at a

1. Selection of breeds (according to local conditions)

2. Learn more about the market, cooperating with standardized big suppliers,
and make friends with local peers, pig brokers, feed dealers and so on.

3. Cautiously hold pigs or sell (stabilize the inventory, measure but do not bet on
the market)

4. Preparation for a few days before selling pigs (control of selling process)

S. Pig selling price (pre-sale financial calculations are very important, not just
counting the immediate cost, but calculating the operating costs, the market is
difficult to predict, sometimes the more you raise, the more you lose, the current
market is flexible and changeable)

6. Beware of disease (reduce mortality and increase marketing rate)



V. Clinical practice - timely marketing - not the bigger the iz =

better

AEXEEmMEA

Based on the market and its own reasons, the Purchasing and Sales Department and the
Finance Department need to simulate and project in a timely manner
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V. Clinical practice - timely marketing - not the bigger the iz 5 A = = & 2 &

better
piglet weight 7 7 7 7 7

Output weight

(kg)
F/G
Total cost

110 115 120 125 130

2.664
15.19

2.704
15.14

2.74
15.10

2775
15.07

2.808
15.04

Cost of weight

: 12.18
gain

12.27 12.35 12.42 12.50

Focus:

1. Adhere to the pre-settlement management: do a good job of
financial settlement of sales measurement; early sale of profitability?
When to settle the finance to provide reference

2. Do not gamble on the market, do not hold pigs for ‘a higher price,
timely marketing, to ensure that the sales process is smoothly
advanced; sales bidding model to explore?

3. Timely sale of large weight pigs, may be the more you raise, the
more you lose, pay attention to the death of pigs over 160 days of
age and feeding and other management

FIRRIE AT Z

& xlsx

7-110 kg budget target

Date of entry Date of Pig Out Age of rearing 155
Batch survival rate (%) 95.11% Batch authenticity rate (%) 94% F/G 2.664
Mean weight of fry (kg) 7.00 Average listed weight (kg) 110 Daily weight gain (g) 665
Amount of piglets received 1360000 Amount of feed received 3361261 Amount o:e;/:;zggary drugs 129350
Other expenses 551352.67 full-cost 15.19 Cost of weight gain 12.18
Amount of piglets purchased
form price of item headcount weights uniform weight settlement amount
Commercial piglets 400 3400 23800 7.00 1360000
total 3400 23800 1360000

Recycling of meat pigs

No. Recycling grade headcount Net weight (kg) uniform weight
1 3234 355711.4 110
2
total 3234 355711.4
Summary of feed receipts
Feed Name Average headcount price of item dosage sum of money
feed 4 8.46 13600 115083.2
foreboding 10 5.49 34000 186796
recycled material 20 4.80 68000 326400
piglet feed 60 3.71 204000 756840
medium boar 175 3.500 564611.9696 1976142
total 884212 884212 3361261

Veterinary Vaccines Steril

izers Planned Dosage

Other expenses

head capillary (e.g. of
farmland)

sum of money

head capillary (e.g. of
farmland)

sum of money

40

129349.6

170.5

551352.67




V. Clinical Practice-When to sell? EEAXEERE

Is it possible to secondarily fatten? Fatten pig by yourself or someone else

Reference table of F/G for standard market pig (120kg) at

late fattening stage

WOAL | BIESAG | BREE | R S6 6 AERE N TR G RRER (7%
(kg) Cumulative | feeding
F/G days s L s 4 &
Y @é\\ﬁ 1125’5/:1:%7137_5/?%!14?5/:1'% 157/F% | 1670/ F5 |1T7%/F R | 187%/T R | 1975 /TR 2071:/"!'%\
s e Al |\ 0 0 o | o [ o | o |
120 3.80 0 v | | |
130kg %4558 | "3583 | -26.09 | -1635 | -660 | 3.4 | 12.88 | 2263 | 3237 |
130 425 425 13 kg 10427 848 6538 | 4593 | 2649 | T.05 | 1240 | 3184 | 5129
140 4.60 4.42 14 3508 ol ATBOT 14095 1083 | 8271 | 5358 | -2446 | 466 | 3378 | 6290
150 4.79 4.54 14 C160kg | 24431 | -205.58 | -166.85 | -128.12 | -89.40 | -50.67 | -1194 | 2679 | 6551 |
160 5.00 4.66 16

* Assumptions: feed consumption, labor, utilities and finance costs are accounted for according to the
company ‘s current situation, feed cost is 3.6 yuan/kg, you can calculate the marginal benefit of
fattening pigs at different market weights and different gross pig prices.

* It should be based on the market price and its own cost control ability to decide when to sell
fattening pigs is more cost-effective.



V. Clinical Practice - Pig Sales Management RBAXEZEZLR

1. Break down the standardized pig marketing processes and train personnel , especially on biosecurity,
according to the following items

2. Investigation of pig deaths in the sales process and the corresponding disposal program: the treatment
of stressed pigs should be advanced, including the flushing of water in the pig pen before loading the pigs,
the pigs should not be rushed, and the use of stun guns should be minimized to control the problem
before getting on the car to avoid the occurrence of this situation, the salesman should be on the scene to
direct the whole process of loading the pigs
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V. Clinical Practice-Farmer Settlement-Risk Sharing, Profit

: BREAXEER R
Sharing -

XTTER (BEERFELEHAR) FXMHIEN
FEFLH. ETRTAA

HBAT A FiFRiE” WeFES, BN 5K ZEKH
RELGNEEXR, 5l P LTOEIETHREETEHE, BAREEK
5, KRB, FrHl A CGEERIERmERE T D) 5oL,
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V. Clinical Practice - More use of tools of the industry REALEESR

Make more use of the tools of the industry:

» Hog futures

* Tools that provide price discovery and risk management for hog producers,
processors, traders, consumers, etc.

» Hog insurance:

* Knowing biosecurity prevention and control norms during insurance
reporting process, making financial measurements, and follow-up by special
person

* Improved defense against risks and accidents

* Reduce losses and enhance the ability of farmers to engage in reproduction.



PART 05

Win-Win Result



I. Value creation and win-win cooperation REALEZER R
A

e — “With thc? skin gone, where can the hair attach
A BT T itsel?( X Z 4, £ EM?)” From Zuo Zhuan
(£4%), by Zuo Qiuming (£ f#) in the late Spring
and Autumn period. % : where; %: to attach. The
meaning of this sentence is simple and easy to

G AEEEME: “BBa. BIRA A7 . WRBER ARS8, Ia AR

f 1A~ 0] BE 19 2 3 2 -

W, AT ROk R R B TR, A R R o Ael S AT understand: with the skin gone, where will the hair

CRRIT R R, R AR E R M AN T, ey Bi, attach itself?
A NP EE. LR RMARA AR, AREE 420 hAe Koy BRI It must not be at the expense of the public interest
9

A HAEMEFELA RN F. BFE TN B5LR G AR RS H i

adopt the mentality of eating a big pot of rice. Do not
shirk each other's responsibilities, and occupy a
latrine without taking a shit.

LI ik
4 AR . BEARIE. BEiTEh. BEALAR. BEHIEE. REOUAR, fEME H OSSIRKE BIRETLNL

L ol =, .k bie 2 . Bl - fEn EE 5 H . ol W = i 1 S LR
X AN S — Fhas 5, fvAc B, R — A E N R TR 1) 0l e

Every individual needs to be activated, bottom out,
while creating a historical wheel system, except for
the leaders, keeping the mundane majority on track
can work miracles.

Companies and Service Providers
Companies and farmers

Company and employees

Corporate and Service Department
Service Department and Administrators
Administrators, Farmers, etc.



I1. Value Management -- Value creation and Sharing = 5 A % 4+ & & &

1. Establishment by the company of a standardized management system, in particular a
major disease management system and a production finance system

2. Start from the red line of ASF prevention and control, and the bottom line of cost
control, do not directly assess and manage indicators, but directly do operation (non-
profit) assessment and management, so you can understand loss, make steady profit,
return to the essence of farming, and make more money than others.

3. Emphasize the control of grass-roots administrators, activate the first-line employee,
manage 1n a clear manner and implement the bottom-out system.

4. ASF has become an “excuse” for many people not to go to pig farms, 1t’s a common
problem among current managers being promoted too fast.

5. As the proportion of basic salary has been reduced, we need strict control of job pay
and performance pay, make it floating within a range to activate the individual; not to
ignore the "honest" value-creating people, but also not to 1ignore the good "PPT" maker.



PART 06 = Summary

-Raising money-making hogs,
understanding loss and making
steady profit




I. Summary-Cost Leadership, Raise and Sell Well RBAXEZEZLR

1. Do what we can do, we can’t decide on the market can not decide, but can decide on
the cost leadership.

2. Select pigs that has good genes, so we can raise it well (necessary, not sufficient
condition);

3. Pigs are well raised, so they can be sold well, then we have a chance of selling them
at a good price (necessary, not sufficient condition);

4. The prevention and control of major diseases, such as ASF, 1s an insurmountable
mountain, and the control of feed and other costs 1s the bottom line of sound operation.



II. Summary-Raising money-making hogs, understanding loss
and making steady profit REAXEE R R

1. It 1s very difficult to make money with normal quality pigs, not to mention all kinds
of worthless pigs, especially weak and poor piglets and old fattening pigs, which have
a huge impact on performance and cost, and often the choice 1s greater than the effort;
2. Finance and operation are often seperated, because difference in profession makes
one feel worlds apart, financial staff should not think of betting on the market, they
need to ensure that the cash flow 1s running soundly, and provide a key reference for
production decision-making;

3. To know the operation, refine the cost-anomalies, clinical tracking and
implementation, so you can understand the loss is caused by cost or the market;

4. Choose a flexible production model, such as the asset-light model of continuous
Innovation, insist on cost leadership, lose less than others and earn more steadily than
others



Hope 1s right ahead!



